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6SHHFK�E\�WKH�+RQ�0UV�6HOLQD�&KRZ�/LDQJ�6KXN�\HH��*%6��-3
0RWLRQ�'HEDWH�RQ�6ROYLQJ�WKH�3UREOHP�RI��3URORQJHG�,PPLJUDWLRQ�
DQG�&XVWRPV�&OHDUDQFH�����-XQH�����

6HOLQD�&KRZ�
0DGDP�3UHVLGHQW�� ,�DP�YHU\�JUDWHIXO� WR� WKH�WZR�0HPEHUV�ZKR�VKRZHG�
VXFK DQ� DFFXUDWH� JUDVS� RI� WKH� TXHVWLRQ� WKDW� WKH� +RQJ� .RQJ� 7RXULVP�
%RDUG� �+.7%�� LV�PRVW� FRQFHUQHG� DERXW��$OO� WKH� ILJXUHV� WKH\� FLWHG� DUH�
DEVROXWHO\� FRUUHFW�� ,� EHOLHYH� WKH� JUHDWHVW� FRQFHUQ�RI� WKLV�&RXQFLO� LV� WKH�
GHSDUWXUH� QHHGV� RI� +RQJ� .RQJ� SHRSOH�� :KLOH� WKH� FRQIXVLRQ� LQ� PRVW�
FDVHV�LV�EXW�D�ORQJ�VWDQGLQJ�SUREOHP�DQG�GRHV�QRW�DULVH�RQO\�UHFHQWO\��LW�
DSSHDUV�WKDW�WKHUH�LV�D�QHHG�IRU�WKH�SUREOHP�WR�EH�XUJHQWO\�DGGUHVVHG�
2I�FRXUVH��ZH�DOVR�FDUH�DERXW�PDLQODQG� WUDYHOOHUV�YLVLWLQJ�+RQJ�.RQJ��
,QGHHG��WKHUH�KDV�EHHQ�D�VXUJH�RI�PDLQODQG�YLVLWRUV�ZLWKLQ�D�VKRUW�WLPH��
DQG� WKLV� LV� DQ� LUUHIXWDEOH� IDFW��7KLV� \HDU�� LQ� SDUWLFXODU��ZH� KDYH� VHHQ� D�
WKUHH�IROG�LQFUHDVH��$SDUW�IURP�WKH�ILJXUHV�FLWHG�HDUOLHU�� ,�ZLVK�WR�PDNH�
VRPH� DGGLWLRQV��2I� WKH�PDLQODQG� YLVLWRUV�ZKR� FDPH� WR�+RQJ�.RQJ� LQ�
�����DV�PHQWLRQHG�E\�WKH�WZR�0HPEHUV��WKUHH�TXDUWHUV�RI�WKHP�DFWXDOO\�
FDPH�WKURXJK�ODQG�DQG�VHD�FURVVLQJV��ZKLOH�RQO\�RQH�IRXUWK�WUDYHOOHG�E\�
DLU��,Q�RWKHU�ZRUGV��QHDUO\���PLOOLRQ�YLVLWRUV�FDPH�WR�+RQJ�.RQJ�WKURXJK�
ODQG�FURVVLQJV�ODVW�\HDU��7KH�QXPEHU RI�YLVLWRUV�WR�+RQJ�.RQJ�ZLOO�WULSOH�
WKLV� \HDU�� DQG� DV� ZH� FDQ� VHH�� ���� PLOOLRQ� YLVLWRUV� KDYH� FRPH� LQ� IRXU�
PRQWKV�� DQG� WKH� JUHDWHVW� LQFUHDVH� ZDV� UHJLVWHUHG� LQ� WKH� QXPEHU� RI�
YLVLWRUV�ZKR�FDPH�WKURXJK�ODQG�FURVVLQJV��7KHUHIRUH��QR�GRXEW�ZH�PXVW�
LPSURYH�WKH�DUUDQJHPHQWV�LQ�YDULRXV�DUHDV��HVSHFLDOO\�WKH�DUUDQJHPHQWV�
DW�WKH�ODQG�ERXQGDU\�FRQWURO�SRLQWV�
,�DP�FHUWDLQO\�LQ�IDYRXU�RI�VROYLQJ�WKH�SUREOHP�RQFH�DQG�IRU�DOO�� ,Q�WKH�
ORQJ� WHUP�� WKH�FR�ORFDWLRQ�RI� LPPLJUDWLRQ�DQG�FOHDUDQFH� IDFLOLWLHV� LV�QR�
GRXEW�WKH�LGHDO�VROXWLRQ��1RW�RQO\�ZLOO�WKLV�SURYLGH�JUHDWHU�FRQYHQLHQFH�
WR� WUDYHOOHUV�� LW�ZLOO�DOVR�EH�PRUH�HFRQRPLFDO� LQ� WHUPV�RI� WKH�XWLOL]DWLRQ�
RI� UHVRXUFHV�� 7R� DFKLHYH� WKLV� REMHFWLYH�� ZH� FHUWDLQO\� KDYH� WR�
H[SHGLWLRXVO\�UHDFK�D�FRQVHQVXV�ZLWK�WKH�6KHQ]KHQ�*RYHUQPHQW��,�KRSH�
WKH� 6HFUHWDU\� ZLOO� JLYH� XV� D� WLPHWDEOH�� VLQFH� LW� LV� OHDUQW� WKDW� WKH�
*RYHUQPHQW� LV� DOVR� YHU\� VXSSRUWLYH� RI� WKLV� PHDVXUH� DQG� KDV� DOUHDG\�
PDGH�FHUWDLQ�HIIRUW��%XW�VLQFH�LW�LV�VXFK�DQ�XUJHQW�PDWWHU��ZH�KRSH�WKDW�D�
WLPHWDEOH�FRXOG�EH�SURYLGHG�
,�ZDV�DOVR�YHU\�JODG�WR�KHDU�WKH�+RQRXUDEOH�-DVSHU�76$1*�VD\�WKDW�KH�
ZRXOG�VXSSRUW�UHTXHVWV�PDGH�E\�WKH�*RYHUQPHQW�ZKHWKHU� LQ� UHVSHFW�RI�
OHJLVODWLRQ�RU�UHVRXUFHV��,�DP�VXUH�WKDW�LQ�WKH�ORQJ�WHUP��WKH�FR�ORFDWLRQ�
RI� LPPLJUDWLRQ� DQG� FOHDUDQFH� IDFLOLWLHV� FRXOG� EULQJ DERXW� D� ORW� RI�
DGYDQWDJHV�DQG�ERWK�JRYHUQPHQWV�ZLOO�VWDQG�WR�JDLQ��,I�HIILFLHQF\�FDQ�EH�
LPSURYHG�DQG�FR�RSHUDWLRQ�EHWZHHQ�ERWK�VLGHV�IRVWHUHG��LW�ZLOO�JHQHUDWH�



PRUH�HFRQRPLF�EHQHILWV�DQG�SURYLGH�FRQYHQLHQFH�WR�WKH�UHVLGHQWV�
)URP�DQRWKHU�SRLQW�RI�YLHZ��DSDUW� IURP� WKH�FR�ORFDWLRQ�RI� LPPLJUDWLRQ�
DQG�FOHDUDQFH�IDFLOLWLHV��RWKHU�ORQJ�WHUP�PHDVXUHV�PD\�DOVR�EH�KHOSIXO�WR�
WKH� DUUDQJHPHQWV� IRU� SUDFWLFDO� RSHUDWLRQV�� 6LQFH� ZH� FDQ� IRUHVHH� D�
FRQWLQXHG�LQFUHDVH�LQ�WKH�QXPEHU�RI�PDLQODQG�YLVLWRUV��ZH�DOVR�KRSH�WKDW�
WKH� QXPEHU� ZLOO� FRQWLQXH� WR� LQFUHDVH� DQG� QRW� GURS��� ZH� KRSH� WKDW� WKH�
YLVLWRUV� GXULQJ� WKH� VR�FDOOHG� �JROGHQ� KROLGD\�ZHHN�� FDQ� EH� VSUHDG� RXW�
PRUH�HYHQO\��WKDW�LV��PDLQODQG�YLVLWRUV�ZKR�DUH�LQFUHDVLQJ�LQ�QXPEHU�ZLOO�
QRW�MXVW�FRPH�GXULQJ�WKH��JROGHQ�ZHHN���,I�WKH\�FDQ�EH�VSUHDG�RXW�PRUH�
HYHQO\�� LW�ZLOO�UHVXOW� LQ�IHZHU�SHDN�SHULRGV�DW� WKH�ERUGHU�FRQWURO�SRLQWV��
7KHQ� WKH� SUREOHP� WKDW� ZH� IDFH� GXULQJ� WKH� &KLQHVH�1HZ�<HDU� KROLGD\�
DQG�WKH���0D\�/DERXU�'D\�KROLGD\�ZRXOG�QRW�EH�LQWHQVLILHG��,W�ZRXOG�EH�
EHWWHU�LI�PRUH�YLVLWRUV�FRXOG�FRPH�DW�RWKHU�WLPHV��2I�FRXUVH��WKLV�ZRXOG�
GHSHQG� RQ� WKH� DUUDQJHPHQWV� RI� WUDYHO� DJHQFLHV� DQG� SURPRWLRQDO�
FDPSDLJQV� E\� RWKHU� TXDUWHUV�� 7KH�+.7%� FRXOG� DOVR� SOD\� D� SDUW�� VLQFH�
RXU� SURPRWLRQDO� HIIRUWV� VKRXOG� QRW� FRQFHQWUDWH� WRR� PXFK� RQ� FHUWDLQ�
KROLGD\V��$V�IDU�DV�,�NQRZ��WKH�SURPRWLRQDO�FDPSDLJQV�RI�WKH�+.7%�ZLOO�
FRYHU�UDWKHU�ORQJ�SHULRGV��)RU�LQVWDQFH��WKH�0HJD�+RQJ�.RQJ�6DOH�IURP�
-XQH� WR�$XJXVW�ZLOO� ODVW� ���ZHHNV��:H� KRSH� WR� DWWUDFW�PRUH�PDLQODQG�
YLVLWRUV� WR� VWD\� LQ� +RQJ� .RQJ� IRU� D� ORQJHU� SHULRG� RI� WLPH� VR� WKDW�
DUUDQJHPHQWV� FDQ� EH� PDGH� IRU� WKHP� WR� VSHQG� WKHLU� KROLGD\V� LQ� +RQJ�
.RQJ�
,Q�WKH�VKRUW�WHUP��ZH�QHHG�WR�LPSOHPHQW�VRPH�PHDVXUHV�ULJKW�DZD\��IRU�
VRPH�ORQJ�KROLGD\V�ZLOO�EH�FRPLQJ�EHIRUH�WKH�IXOO�LPSOHPHQWDWLRQ�RI�WKH�
FR�ORFDWLRQ� RI� LPPLJUDWLRQ DQG� FOHDUDQFH� IDFLOLWLHV� DQG� FHUWDLQ� RWKHU�
PHDVXUHV��)RU�LQVWDQFH��WKH�)LUVW�RI�-XO\�DQG�1DWLRQDO�'D\�KROLGD\V��DQG�
HYHQ�WKH�&KLQHVH�1HZ�<HDU�KROLGD\�QH[W�\HDU��DQG�WKH�SUREOHP�WKDW�ZH�
KDYH�HQFRXQWHUHG�WKLV�\HDU�PD\�UHFXU�GXULQJ�WKHVH�KROLGD\V��:H�QHHG�WR
UHYLHZ� WKH� FKDRV�GXULQJ� WKH� JROGHQ�KROLGD\�ZHHN� VWDUWLQJ� IURP���0D\�
DQG�ILQG�RXW�ZKHUH�WKH�SUREOHP�OLHV��$IWHU�D�PRUH�GHWDLOHG�DQDO\VLV��ZH�
ILQG� WKDW� LW�DOO�ERLOV�GRZQ� WR� WZR�PDLQ�SUREOHPV�� ILUVW�� WKH�VXUJH� LQ� WKH�
QXPEHU� RI� YLVLWRUV�� VHFRQG�� WKH� DUULYDO� RI� YLVLWRUV� DOPRVW� DW� WKH� VDPH�
WLPH��7KH�SUREOHP�ZDV�HVSHFLDOO\�VHULRXV�RQ���0D\�EHFDXVH�WKH�PDMRULW\�
RI�YLVLWRUV�DUULYHG�LQ�WKH�PRUQLQJ�RI���0D\��VRPHWKLQJ�WKDW�ZH�KDG�QHYHU�
H[SHFWHG�� :H� NQHZ� WKDW� WKHUH� ZRXOG� EH� PDQ\� YLVLWRUV�� EXW� ZH� QHYHU�
WKRXJKW� WKHUH� ZRXOG� EH� VR� PDQ\� RI� WKHP�� 7KLV� PD\� EH� GXH� WR� VRPH�
FRPPXQLFDWLRQ�SUREOHPV��,�EHOLHYH�WKH�WUDYHO�DJHQFLHV�KDYH�WKH�GXW\�WR�
PDNH� EHWWHU� DUUDQJHPHQWV� DQG� LW� LV� QHFHVVDU\� WR� GHSOR\� DGGLWLRQDO�
PDQSRZHU�� ,�NQRZ�WKDW� WKH� OLDLVRQ�EHWZHHQ� WKH� WUDYHO�DJHQFLHV�DQG� WKH�
,PPLJUDWLRQ�'HSDUWPHQW�RQ�WKH�YLVLWRUV
�OLVWV�WKLV�WLPH�VWLOO�OHDYHV�D�ORW�WR�
EH�GHVLUHG��,�KRSH�WKDW�LPSURYHPHQWV�FDQ�EH�PDGH�LQ�IXWXUH��,�DOVR�KRSH�
WKDW�WKH�7UDYHO�,QGXVWU\�&RXQFLO�RI�+RQJ�.RQJ�DQG�WKH�&KLQD�1DWLRQDO�
7RXULVP�$GPLQLVWUDWLRQ�ZLOO�SURYLGH�DVVLVWDQFH�DV�IDU�DV�SRVVLEOH�
$V� IRU� WKH� IDFLOLWLHV�� HYHQ� WKRXJK� WKH� SHUPDQHQW� IDFLOLWLHV� FDQQRW� EH�
FRPSOHWHG� LQ� WLPH�� WHPSRUDU\� IDFLOLWLHV� FDQ� VWLOO� KHOS� HDVH� WKH� SUHVVXUH�
DQG�PDNH�WUDYHOOHUV�PRUH�FRPIRUWDEOH�




