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6SHHFK�E\�WKH�+RQ�0UV�6HOLQD�&KRZ�/LDQJ�6KXN�\HH��*%6��-3
0RWLRQ�'HEDWH�RQ�7KH�$FFRXQWDELOLW\�6\VWHP�IRU�3ULQFLSDO�2IILFLDOV��
���-XQH�����

6HOLQD�&KRZ�
0DGDP�3UHVLGHQW��,�DP�QRW�JRLQJ�WR�UHSHDW�WKH�SRLQWV�PDGH�E\�0HPEHUV�
RI� WKH�/LEHUDO�3DUW\�� ,� MXVW�ZLVK� WR�VWDWH� WKDW� WKH�/LEHUDO�3DUW\�VXSSRUWV�
WKH�GLUHFWLRQ� DQG� WKH� FXUUHQW� GHYHORSPHQW�RI� WKH� DFFRXQWDELOLW\� V\VWHP�
IRU� SULQFLSDO� RIILFLDOV�� ,Q� WKH� ODVW� PRWLRQ� GHEDWH� RQ� WKLV� WRSLF�� ,�
PHQWLRQHG�LQGHHG�PDQ\�UHDVRQV�WR�H[SODLQ�ZK\�ZH�VXSSRUW�LW��:H�GR�QRW�
RQO\� VXSSRUW� LW�� :H� DOVR� KRSH� WKDW� WKH� DFFRXQWDELOLW\� V\VWHP� FDQ� EH�
LPSOHPHQWHG�H[SHGLWLRXVO\�DQG�VR��ZH�VXSSRUW�WKLV�UHVROXWLRQ�
:H� GR� QRW� FRQVLGHU� WKDW� DOO� WKH� HOHPHQWV� FRQWDLQHG� LQ� WKLV� V\VWHP� RU�
UHVROXWLRQ�DUH�SHUIHFW��ZKLFK�LV�LPSRVVLEOH��7KLV�LV�RQO\�WKH�VWDUW�QRZ��7R�
WKH�*RYHUQPHQW�RU�+RQJ�.RQJ�DV�D�ZKROH�� WKLV� LV�D�YHU\�QHZ�DWWHPSW��
$Q\� QHZ� DWWHPSW�ZLOO� LQYROYH� VRPH�PHDVXUH� RI� ULVNV�� %XW� LW� GRHV� QRW�
PHDQ�WKDW�ZH�VKRXOG�KROG�RXUVHOYHV�EDFN�IURP�PDNLQJ�WKLV�QHZ�DWWHPSW�
EHFDXVH�RI� VXFK� ULVNV� ,QGHHG��ZH�NQRZ� LW�RQO\� WRR�ZHOO� WKDW� WKHUH� LV�D�
YHU\� VWURQJ� FRQVHQVXV� QRW� MXVW� LQ� WKLV� &KDPEHU�� EXW� DOVR� LQ� WKH�
FRPPXQLW\� DW� ODUJH�� WKDW� D� JRYHUQPHQW� OHG� E\� QRQ�DFFRXQWDEOH� VHQLRU�
FLYLO� VHUYDQWV� FDQQRW� EH� DOORZHG� WR� JR� RQ� DQ\� ORQJHU� DQG� FKDQJHV� DUH�
WKHUHIRUH�ZDUUDQWHG�� DQG�VRRQ��5HJDUGLQJ� D�SRLQW�PDGH�E\�+RQRXUDEOH�
FROOHDJXHV�HDUOLHU�DERXW�LQVXIILFLHQW�WLPH�IRU�WKH�VFUXWLQ\�SURFHVV��,�YHU\�
PXFK�DJUHH�ZLWK�ZKDW�0U�,3�.ZRN�KLP�KDG�VDLG��:H�FHUWDLQO\�KDYH�WR�
SHUIRUP�RXU�GXWLHV��EXW�WKH�UHDOLVWLF�FLUFXPVWDQFHV�VRPHWLPHV�PD\�QRW�EH�
WRWDOO\� LGHDO��$V�ZH�ZRUN� LQ� WKLV�ZRUOG��ZH�RIWHQ�KDYH� WR� FRQVLGHU� WKH�
UHDOLVWLF�QHHGV�DV�ZHOO�DV� WKH� WLPH��:H��0HPEHUV�RI� WKLV�&RXQFLO��KDYH�
EHHQ� ZRUNLQJ� YHU\� KDUG�� DQG� ,� GR� UHVSHFW� 0HPEHUV� ZKR� KDYH� EHHQ�
KDUGZRUNLQJ�� :KLOH� PDQ\� 0HPEHUV� DUH� YHU\� GLVVDWLVILHG� ZLWK� WKH�
WLPHIUDPH�� WKH\�KDYH�GRQH�WKHLU�XWPRVW� LQ� WKHLU�ZRUN��%XW� ,� MXVW�GR�QRW�
DJUHH�WKDW�ZH�VKRXOG�JLYH�D� WKXPEV�GRZQ�WR�WKH� UHVROXWLRQ�EHFDXVH�ZH�
ZHUH�QRW�JLYHQ�VXIILFLHQW�WLPH�
0HPEHUV�KDYH�RIWHQ�TXHVWLRQHG�WKH�VRXQGQHVV�RI�VXFK�D�VWUXFWXUH��$V�,�
VDLG�HDUOLHU�RQ��DQ\�IUDPHZRUN�RI�WKLV�VRUW�LV�EDVLFDOO\�YHU\�FRPSOH[�DQG�
UHTXLUHV�FRQVWDQW� UHYLHZ�DQG� LPSURYHPHQW��/HW�XV�QRW� WDON�DERXW�+RQJ�
.RQJ�� (YHQ� LQ� WKH� 8QLWHG� .LQJGRP�� HQYLURQPHQWDO� SURWHFWLRQ� DQG�
WUDQVSRUW�PDWWHUV�DUH�PHUJHG�RQO\�LQ�UHFHQW�\HDUV��:K\"�,W�LV�EHFDXVH�WKH�
GHYHORSPHQW�RI�VRFLHW\�ZDUUDQWV�VXFK�D�FKDQJH��$�PRUH�UHFHQW�H[DPSOH�
LV�WKH�SURSRVDO�E\�WKH�3UHVLGHQW�RI�WKH�8QLWHG�6WDWHV��*HRUJH�:��%86+��
WR�VHW�XS�D�IHGHUDO�GRPHVWLF�VHFXULW\�RIILFH��7KLV�LV�FHUWDLQO\�LQ�UHVSRQVH�
WR� WKH� QHHG� DULVLQJ� IURP� DQWL�WHUURULVP� DQG� WKH�6HSWHPEHU� ��� LQFLGHQW��
+H�SURSRVHG�WR�WKH�&RQJUHVV�WKH�HVWDEOLVKPHQW�RI�WKLV�QHZ�GHSDUWPHQW��
DQG�WKH�&RQJUHVV�ZDV�SRLVHG�WR�VXSSRUW�KLP�HYHQ�EHIRUH�WKH�VFUXWLQ\�RI�



WKLV� SURSRVDO�� 7KLV� LV� D� JHQHUDO� GLUHFWLRQ�� 7KH\�� DV� D� QDWLRQ�� DUH�
REYLRXVO\�XQLWHG�LQ�WKLV�REMHFWLYH��6R��,�WKLQN�ZH�PXVW�OHDUQ�DV�ZH�ZRUN��
&HUWDLQO\�� ,� XQGHUVWDQG� WKDW� VRPH� FROOHDJXHV� FRQVLGHUHG� WKDW� ZH� PXVW�
VWDUW� LQ� D� FRUUHFW� ZD\�� %XW� JLYHQ� WKH� SUHVHQW� VLWXDWLRQ� DQG� DIWHU�
GLVFXVVLRQV�� ZH� JHQHUDOO\� WKLQN� WKDW� WKLV� FDQ� EH� D� IUDPHZRUN� WR� VWDUW�
ZLWK��$V�WR�ZKHWKHU�LPSURYHPHQWV�DUH�QHFHVVDU\�DW�D�ODWHU�VWDJH��,�GR�QRW�
UXOH� RXW� WKLV� SRVVLELOLW\� DQG� LQ� WKLV� FRQQHFWLRQ�� WUDQVSDUHQF\� LV� YHU\�
LPSRUWDQW��0RUHRYHU��ZH�PXVW�NHHS�D�FORVH�ZDWFK�RQ� LW��SDUWLFXODUO\�DW�
WKH� RXWVHW�� ,W� LV� EHFDXVH� LI� LW� FDQ� NHHS� RQ� RSHUDWLQJ� DQG� DIWHU� PRUH�
KDQGV�RQ� H[SHULHQFH�KDV�EHHQ�REWDLQHG�RU� DIWHU� SURSHU� DGMXVWPHQWV� DUH�
PDGH�LQ�PDQ\�DUHDV��FRQVWDQW�FKDQJHV�PD\�QR�ORQJHU�EH�QHFHVVDU\�
+DYLQJ�VDLG�WKDW��KRZHYHU��ZLWK�UHJDUG WR�WKH�*RYHUQPHQW
V�DSSURDFK�LQ�
KDQGOLQJ� WKH�ZKROH� LVVXH�� ,�PXVW�H[SUHVV�P\�SHUVRQDO�GLVVDWLVIDFWLRQ�� ,�
DP� QRW� PDNLQJ� WKLV� FRPPHQW� LQ� P\� FDSDFLW\� DV� WKH� &KDLUPDQ� RI� WKH�
+RXVH�&RPPLWWHH��EHFDXVH� ,�KDYH�QRW�FRQVXOWHG�WKH�+RXVH�&RPPLWWHH��
7KLV� LV� MXVW�P\�SHUVRQDO�REVHUYDWLRQ�� ,Q� WKH�FRXUVH�RI�VFUXWLQ\��ZH�KDG�
FRQVWDQWO\�KHDUG�FROOHDJXHV�H[SUHVV�GLVVDWLVIDFWLRQ�EHFDXVH�JRYHUQPHQW�
RIILFLDOV�KDG�QRW�SURSHUO\�DQVZHUHG�TXHVWLRQV�UDLVHG�E\�WKHP��,Q�IDFW��WKH�
RIILFLDOV� VKRXOG�KDYH� H[SODLQHG� WR�XV� WKDW� WKLV� LV� MXVW� D QHZ�EHJLQQLQJ��
WKDW�ZH�PXVW�OHDUQ�IURP�H[SHULHQFH��DQG�WKDW�VRPH�RI�WKH�DUUDQJHPHQWV�
DUH�DFWXDOO\�WKHUH�QRZ��RQO\�WKDW�WKH\�ZLOO�QRZ�EH�SDVVHG�RQWR�VRPH�QHZ�
DFFRXQWDEOH� RIILFLDOV� IRU� IXUWKHU� LPSURYHPHQW�� +DG� WKH\� WDNHQ� WKLV�
DWWLWXGH�� ,� WUXVW� WKDW� PDQ\� FROOHDJXHV� ZRXOG� KDYH� IRXQG� WKH� SURSRVDO�
PRUH�ZRUWK\� RI� DFFHSWDQFH�� %XW� WKH\� KDYH� QRW� WDNHQ� WKLV� DWWLWXGH��:H�
KHDUG� VRPH� RIILFLDOV� VD\� WKDW� WKH\� GLG� QRW� KDYH� WKH� DQVZHUV� DQG� WKDW�
0HPEHUV�PLJKW�KDYH�WR�DVN�WKH�IXWXUH�%XUHDX�'LUHFWRUV��,�WKLQN�LW�LV�YHU\�
GLIILFXOW�IRU�WKH�/HJLVODWLYH�&RXQFLO�WR�DFFHSW�WKLV�NLQG�RI�DWWLWXGH�
%XW�LQ�DOO�IDLUQHVV��ZH�VKRXOG�QRW�SXW�DOO�WKH�EODPH�RQ�6HFUHWDU\�0LFKDHO�
68(1�� 1RZ� WKDW� WKH� *RYHUQPHQW� KDV� SURSRVHG� WKLV� DFFRXQWDELOLW\�
V\VWHP�� 7KH� WKUHH� 3ULQFLSDO� 6HFUHWDULHV� DQG� WKH� &KLHI ([HFXWLYH� PD\�
KDYH�WR�WKLQN�DERXW�WKLV��:K\�ZHUH�6HFUHWDU\�0LFKDHO�68(1�DQG�RWKHU�
RIILFLDOV�� VXFK� DV� RIILFLDOV� IURP� WKH� (GXFDWLRQ� DQG�0DQSRZHU� %XUHDX��
EHLQJ�SXW�LQ�D�UDWKHU�GLIILFXOW�SRVLWLRQ�LQ�ZKLFK�WKH\�KDG�WR�FRPH�EHIRUH�
WKH�/HJLVODWLYH�&RXQFLO� WR�DQVZHU�TXHVWLRQV"�:K\�GLG� WKH�*RYHUQPHQW�
QRW� JLYH� WKHP� VRPH� KHOS� DQG� OHW� WKHP� NQRZ� D� ELW� PRUH�� VR� WKDW� WKH\�
FRXOG� DQVZHU� 0HPEHUV
� TXHVWLRQV� ZKHQ� WKH\� ZHUH� KHUH"� ,� WKLQN� WKH�
*RYHUQPHQW� VKRXOG� UHYLHZ� WKLV� SRLQW�� ,W� LV� EHFDXVH� DIWHU� DOO�� ZH� KRSH�
WKDW�WKH�*RYHUQPHQW�FDQ�QXUWXUH�D�YHU\�KHDOWK\�UHODWLRQVKLS�EHWZHHQ�WKH�
H[HFXWLYH� DQG� WKH� OHJLVODWXUH�� %XW� KRZ� FDQ� ZH� EXLOG� XS� VXFK� D�
UHODWLRQVKLS"�7KHUH�PXVW� EH� GLDORJXHV� DQG� UHVSHFW�� 6R�� ,�PXVW� UHJLVWHU�
P\� GLVDSSRLQWPHQW� DW� 0U� 781*� &KHH�KZD� QRW� FRPLQJ� WR� WKH�
/HJLVODWLYH &RXQFLO� WR� H[SODLQ� WR� XV� WKH� DFFRXQWDELOLW\� V\VWHP� DW� WKH�
HDUOLHVW� RSSRUWXQLW\�� ,� XQGHUVWDQG� WKDW� DOO� RIILFLDOV� XQGHU� WKH�
DFFRXQWDELOLW\�V\VWHP�ZLOO�KDYH�WR�EH�DSSRLQWHG�E\�WKH�&HQWUDO�3HRSOH
V�
*RYHUQPHQW�� DQG� ,� WUXVW� IHZ� 0HPEHUV� ZRXOG� TXHVWLRQ� WKLV�� :H� ZLOO�
UHVSHFW� WKLV��)XUWKHUPRUH�� WKLV� LV�DOVR�PHQWLRQHG� LQ� WKH�%DVLF�/DZ��%XW�
DIWHU�WKHLU�DSSRLQWPHQW��WKH\�PXVW�IDFH�WKH�/HJLVODWLYH�&RXQFLO��EHFDXVH�
HYHU\� %XUHDX� 'LUHFWRU� ZLOO� KDYH� WR� FRPH� WR� WKH� /HJLVODWLYH� &RXQFLO�



VRRQHU�RU�ODWHU�DQG�IDFH�WKH�SDQHOV�RU�RWKHU�FRPPLWWHHV��,I�WKH\�FDQ�VWDUW�
RXW�SRVLWLYHO\�DQG�SURDFWLYHO\��DQG�HVWDEOLVK�D�JRRG�UHODWLRQVKLS�ZLWK�WKH�
/HJLVODWLYH� &RXQFLO�� LW� ZLOO� LQGHHG� EH� YHU\� KHOSIXO� WR� WKHLU� ZRUN� LQ�
IXWXUH�
,�YHU\�PXFK�KRSH�WKDW�DV�VRRQ�DV� WKH�V\VWHP�VWDUWV� WR�ZRUN��0U�781*�
DQG�WKH�QHZ�%XUHDX�'LUHFWRUV�² VRPH�RI�ZKRP�KDYH�QHYHU�VHW�IRRW�LQ�
WKLV�&KDPEHU�EHIRUH��LI�WKH�SUHVV�UHSRUWV�DUH�FRUUHFW�² FDQ�FRPH�WR�WKH�
/HJLVODWLYH� &RXQFLO�� 7KLV� ZLOO� EH� D� JRRG� VWDUW� IRU� XV� DQG� IRU� WKHP� DV�
ZHOO��$V�,�KDYH�MXVW�VDLG��WKH�UHODWLRQVKLS�EHWZHHQ�WKH�H[HFXWLYH�DQG�WKH�
OHJLVODWXUH� LV� IRXQGHG�RQ�PXWXDO� UHVSHFW�DQG�FRPPXQLFDWLRQ��:H�RIWHQ�
KHDU�RIILFLDOV�VD\�WKDW�WKHLU�YLHZ�RI�FRPLQJ�WR�WKH�/HJLVODWLYH�&RXQFLO�LV�
YHU\� QHJDWLYH�� IRU� WKH\�ZLOO� RQO\� H[SHFW� D� GUHVVLQJ� GRZQ�E\�0HPEHUV�
DQG� WKH\� ZLOO� UDUHO\� H[SHFW� SUDLVHV� E\� 0HPEHUV�� 7KDW� LV� WUXH�� )HZ�
0HPEHUV�ZLOO�JLYH�SUDLVHV�WR�RIILFLDOV�
+RQHVWO\�� ,�GR�QRW�TXLWH� LGHQWLI\�ZLWK� WKRVH�0HPEHUV�ZKR� OLNH�RQO\� WR�
VFROG�SHRSOH��%XW� WR� WKH�*RYHUQPHQW�� ,� EHOLHYH� LW� LV�PRVW� LPSRUWDQW� WR�
DSSUHFLDWH� WKDW� LUUHVSHFWLYH�RI� WKH�DWWLWXGH�RI�0HPEHUV�RU�ZKHWKHU� WKHLU�
FRPPHQWV� DUH� ZHOO�MXVWLILHG�� WKLV� LV� VWLOO� WKH� KDOO� RI� D� SDUOLDPHQWDU\�
DVVHPEO\��DQG�0HPEHUV�PXVW�KDYH�UHDVRQV�LQ�PDNLQJ�WKRVH�FRPPHQWV��
%HLQJ�D�UHVSRQVLEOH�JRYHUQPHQW��LW�LV�LPSHUDWLYH�WKDW�DIWHU�OLVWHQLQJ�WR�DOO�
WKH�YLHZV�RQ�HDFK�LVVXH��LW�FDQ�ILOWHU�WKH�YLHZV�DQG�WDNH�RQ�ERDUG�WKH�EHVW�
YLHZV� IRU� LQFRUSRUDWLRQ� LQWR� JRYHUQPHQW� SROLFLHV�� ZRUNLQJ� LQ� FRQFHUW�
ZLWK� WKLV� &RXQFLO� IRU� SXEOLF� LQWHUHVW�� ,� WKLQN� WKH� VSLULW� RI� FKHFNV� DQG�
EDODQFHV� DQG�PXWXDO� FR�RSHUDWLRQ� LV� WKH�PRVW� LPSRUWDQW�� 6R�� LI�ZH� DUH�
QRW�RQ�JRRG� WHUPV�ZLWK� HDFK�RWKHU�� DQG� LI�RIILFLDOV�DUH� LQ�D�FROG� VZHDW�
ZKHQHYHU� WKH\� WKLQN� RI� WKH� /HJLVODWLYH� &RXQFLO� DQG�0HPEHUV� JHW� KRW�
XQGHU�WKH�FROODU�DW�WKH�VLJKW�RI�RIILFLDOV��WKHQ�LW�ZRXOG�EH�XWWHUO\�GLIILFXOW�
IRU�GLVFXVVLRQV�WR�EH�FRQGXFWHG�LQ�D�FRPSOHWHO\�REMHFWLYH�PDQQHU��3OHDVH�
EHDU� LQ�PLQG� WKDW� ZH� DUH� DFWXDOO\� ZRUNLQJ� WRJHWKHU� WR� VHUYH� WKH� VDPH�
FRPPXQLW\�
6RPH�0HPEHUV� VDLG� HDUOLHU� RQ� WKDW� WKH� 6RXWK� .RUHDQ� VRFFHU� WHDP� LV�
JRUJHRXV� LQGHHG��%XW� OHW� XV� QRW� ORVH� VLJKW� RI� WKH� SDWULRWLF� VSLULW� RI� WKH�
6RXWK�.RUHDQ�VRFFHU�WHDP�DQG�WKH�6RXWK�.RUHDQV��2Q�WKH�FRQWUDU\��KRZ�
PXFK� GR�+RQJ�.RQJ� SHRSOH� DQG� WKLV� &KDPEHU� ORYH�+RQJ�.RQJ"�:H�
VKRXOG� LQGHHG� ZRUN� WRJHWKHU� DQG� VKRXOG� QRW� PRYH� IDUWKHU� DQG� IDUWKHU�
DSDUW� IURP� RQH� DQRWKHU�� %XW� IDFHG� ZLWK� WKLV� ELJ� FKDQJH�� ,� KDYH� WKH�
IHHOLQJ� WKDW� LW� KDV� DOUHDG\� SXOOHG� XV� IDUWKHU� DSDUW�� 7KLV�� ,� WKLQN�� LV�
VRPHZKDW�XQIRUWXQDWH��%XW�WR�WKH�/LEHUDO�3DUW\��ZH�DUH�DOZD\V�SRVLWLYH�
DQG�ORRN�DKHDG��$OWKRXJK�RXU�SHUVSHFWLYHV�DQG�VWDQGSRLQWV�DUH�GLIIHUHQW��
DQG�ZH�RIWHQ�KDYH�GLIIHUHQW�SRVLWLRQV�² LW�LV�RQO\�QDWXUDO�WKDW�WKHUH�DUH�
PDQ\�GLIIHUHQW�SRVLWLRQV�DPRQJ�0HPEHUV�² ZH�FDQ�VWLOO�MRLQ�KDQGV�DQG�
ZRUN� IRU� WKH� EHQHILW� RI�+RQJ�.RQJ�� 7KHQ�ZK\� FDQ�ZH� QRW� MRLQ� KDQGV�
ZLWK�WKH*RYHUQPHQW�RU�RIILFLDOV�XQGHU�WKH�DFFRXQWDELOLW\�V\VWHP"
,� YHU\� PXFK� KRSH� WKDW� WKH� *RYHUQPHQW� ZLOO� VHULRXVO\� UHYLHZ� WKLV� WR�
HQDEOH�WKH�DFFRXQWDELOLW\�V\VWHP�WR�WUXO\�PDNH�D�JRRG�VWDUW��VR�WKDW�WKLV�
QHZ�V\VWHP�FDQ�EHFRPH�D�JHQXLQH�V\VWHP�RI�DFFRXQWDELOLW\��7KDQN�\RX��



0DGDP�3UHVLGHQW�


