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6SHHFK�E\�WKH�+RQ�0UV�6HOLQD�&KRZ�/LDQJ�6KXN�\HH��*%6��-3
0RWLRQ�'HEDWH�RQ�5HGXFLQJ�(OHFWULFLW\�DQG�*DV�7DULIIV�����
1RYHPEHU�����

6HOLQD�&KRZ�
0DGDP�3UHVLGHQW��KLJK�HOHFWULFLW\�WDULIIV�ZLOO�LPSRVH�D�KHDY\�EXUGHQ�RQ�
LQGLYLGXDO� FLWL]HQV�� WKH FRPPHUFLDO� DQG� LQGXVWULDO� VHFWRU�� WKH� WRXULVP�
LQGXVWU\��WKH�UHWDLO�VHFWRU�DQG�HYHQ�VRFLHW\�DV�D�ZKROH��6LQFH�WKH�/LEHUDO�
3DUW\�XSKROGV�WKH�SULQFLSOHV�RI�IUHH�PDUNHW��VRPH�PD\�ZRQGHU�ZK\�ZH�
ZRXOG�VXSSRUW�WKH�PRWLRQ�WRGD\��WKDW�LV��ZK\�ZH�FDQ�DJUHH�WR�XUJLQJ�WKH�
*RYHUQPHQW� WR� QHJRWLDWH� SURPSWO\�ZLWK� WKH� WZR� SRZHU� FRPSDQLHV� DQG�
7RZQJDV�ZLWK� WKH� DLP�RI� HQFRXUDJLQJ� WKHP� WR� UHGXFH� WDULIIV� DQG�RIIHU�
FRQFHVVLRQV�� ,Q� IDFW�� ZH� WRWDOO\� UHVSHFW� WKH� ULJKW� RI� WKH� WZR� SRZHU�
FRPSDQLHV� DQG� 7RZQJDV� WR� SULFLQJ�� %XW� ZH� DOVR� EHOLHYH� WKDW� D�
VFUXSXORXV� HQWHUSULVH� VKRXOG� QRWH� WKH� LPSRUWDQFH� RI� EDODQFLQJ� WKH�
LQWHUHVWV� RI� GLIIHUHQW� EXVLQHVV� RSHUDWRUV�� LQVWHDG� RI� MXVW� IRFXVLQJ� RQ�
PD[LPL]LQJ�SURILWV�DOO�WKH�WLPH��7KLV�EDODQFH�LV�HVVHQWLDO�WR�HQVXULQJ�WKH�
VXVWDLQHG�VRXQG�GHYHORSPHQW�DQG�SURVSHULW\�RI�VRFLHW\�
$� FRXSOH� RI� GD\V� DJR�� WKH� +(&�PDGH� D� FRPSDULVRQ� RI� WKH� HOHFWULFLW\�
WDULIIV�LQ����SODFHV�DOO�RYHU�WKH�ZRUOG��DQG�WKH�ILQGLQJV�LQGLFDWH�WKDW�WKH�
OHYHO�RI�WDULIIV�LQ�+RQJ�.RQJ��DYHUDJLQJ�DERXW�������SHU�XQLW��UDQNV�RQO\�
WKH���WK�LQ�WKH�FRPSDULVRQ��%XW�DFFRUGLQJ�WR�WKH�DQDO\VLV�RI�3URI�/$0�
3XQ�OHH� RI� 7KH� +RQJ� .RQJ� 3RO\WHFKQLF� 8QLYHUVLW\�� ZKLOH� WKH�
FRPSDULVRQ�RI�WKH�+(&�LV�EDVHG�RQ�D�PRQWKO\�FRQVXPSWLRQ�RI�����XQLWV�
RI� HOHFWULFLW\�� WKH� DYHUDJH� PRQWKO\� HOHFWULFLW\� FRQVXPSWLRQ� RI� +RQJ�
.RQJ�KRXVHKROGV�LQ�VXPPHU�ZLOO�RIWHQ�H[FHHG�����XQLWV�
:KDW� LV� PRUH�� ORFDO� HOHFWULFLW\� WDULIIV� DUH� FRPSXWHG� RQ� D� SURJUHVVLYH�
EDVLV�� EXW� WKH� RSSRVLWH� LV� WKH� FDVH� LQ� RWKHU� FRXQWULHV��PHDQLQJ� WKDW� WKH�
VPDOOHU� LV� WKH�FRQVXPSWLRQ�� WKH�KLJKHU�DUH� WKH�FKDUJHV��)RU� WKLV�UHDVRQ��
WKH� +(&
V� DGRSWLRQ� RI� ���� XQLWV� DV� WKH� EDVLV� RI� FRPSDULVRQ� ZLOO�
QHFHVVDULO\� \LHOG� WKH� ILQGLQJ� WKDW� HOHFWULFLW\� WDULIIV� LQ� +RQJ� .RQJ� DUH�
ORZHU� WKDQ� WKRVH� LQ� RWKHU� FRXQWULHV�� 3URI� /$0�3XQ�OHH� LV� RI� WKH� YLHZ�
WKDW� WKHUH� LV� VRPHWKLQJ� WULFN\� DERXW� WKH� EDVLV� RI� FRPSXWLQJ� HOHFWULFLW\�
WDULIIV�LQ�WKH�+(&
V�FRPSDULVRQ�
&RPSXWHG�RQ�WKH�EDVLV�RI�DYHUDJH�HOHFWULFLW\�FRQVXPSWLRQ��WKH�LQGXVWULDO�
DQG�GRPHVWLF�HOHFWULFLW\�WDULIIV�LQ�+RQJ�.RQJ�DUH�YHU\�KLJK��VHFRQG�RQO\�
WR� WKRVH� LQ� -DSDQ�� DQG�ZHOO� DERYH� WKRVH� LQ 7DLZDQ��.RUHD� DQG�(XURSH�
DQG�$PHULFD�
%HVLGHV�� D� UHVHDUFK� UHSRUW� RI� WKH� /HKPDQ� %URWKHUV�� D� ODUJH� $PHULFDQ�
VHFXULWLHV�GHDOHU��DOVR�SRLQWV�RXW� WKDW� LQ� WHUPV�RI�5HWXUQ�RQ�(TXLW\�� WKH�
UHWXUQV�RI�WKH�&/3�DQG�WKH�+(&�DUH�DPRQJ�WKH�KLJKHVW�LQ�WKH�ZRUOG��7KLV�



VKRZV�WKDW�WKH�SRZHU�FRPSDQLHV�LQ�+RQJ�.RQJ�GR�KDYH�WKH�FDSDFLW\�WR�
ORZHU�WKHLU�WDULIIV�
6LQFH� WKH� ORFDO� HFRQRP\� VOLSSHG� LQWR� D� FRQWLQXRXV� GHFOLQH�� WKH� UHWDLO�
EXVLQHVVHV�KDYH�VXVWDLQHG�XQSUHFHGHQWHG�EORZV��2Q� WKH�RQH�KDQG�� WKH\�
DUH� IDFHG�ZLWK�GHIODWLRQ� DQG�VKULQNLQJ� WXUQRYHU�� DQG�RQ� WKH�RWKHU�� WKH\�
DUH� DOVR� EXUGHQHG� E\� KLJK� RSHUDWLQJ� FRVWV�� DQG� WKHLU� PDUJLQDO� SURILWV�
KDYH� FRQWLQXHG� WR� GURS��%XW� WKH� FDVH�ZLWK� HOHFWULFLW\� WDULIIV� LV� MXVW� WKH�
RSSRVLWH�� IRU� WKH\� KDYH� NHSW� RQ� ULVLQJ� DQG� UHPDLQHG� KLJK�� 6RPH� UHWDLO
EXVLQHVV�RSHUDWRUV�KDYH�WROG�PH�WKDW�HOHFWULFLW\�WDULIIV�DFFRXQW�IRU�DW�OHDVW�
���� RI� WKHLU� JURVV� SURILWV�� DQG� EHFDXVH� RI� KLJK� HOHFWULFLW\� WDULIIV��
VKRSSLQJ� FHQWUH� PDQDJHPHQW� FRPSDQLHV� KDYH� UHSHDWHGO\� WXUQHG� GRZQ�
WKHLU�UHTXHVWV�IRU�ORZHU�PDQDJHPHQW�IHHV��,W�LV�VPDOO�ZRQGHU�WKDW�PDQ\�
UHWDLO�EXVLQHVV�RSHUDWRUV�KDYH�MRLQHG�WKH�FDOO�IRU�ORZHU�HOHFWULFLW\�WDULIIV�
7KH� WRXULVP�LQGXVWU\� LV�H[WUHPHO\� LPSRUWDQW� WR� WKH� UHYLWDOL]DWLRQ�RI� WKH�
ORFDO� HFRQRP\�� 7KH� QLJKW� VFHQH� RI� +RQJ�.RQJ� LV� IDPRXV� ZRUOGZLGH��
HYHQ�WRXULVWV�ZKR�KDYH�VHHQ�LWV�UHVSOHQGHQFH�MXVW�RQFH�ZLOO�QHYHU�IRUJHW�
LW�IRU�WKH�UHVW�RI�WKHLU�OLIH��8QIRUWXQDWHO\��VLQFH�HOHFWULFLW\�WDULIIV�KDYH�QRW�
EHHQ�UHGXFHG�GHVSLWH�DOO�VRUWV�RI�EXVLQHVV�GLIILFXOWLHV�LQ�UHFHQW�\HDUV��WKH�
FRVWV�RI�OLJKWLQJ�QHRQ�VLJQV�KDYH�EHFRPH�D�KHDY\�EXUGHQ�IRU�VKRSV�DQG�
EXLOGLQJV��$V�D�UHVXOW��OLJKWV�DQG�QHRQ�VLJQV�ZLOO�JR�RXW�YHU\�HDUO\��DQG�
SHRSOH� QRWLFH� WKDW� WKH� QLJKW� VFHQH� RI� +RQJ� .RQJ� LV� QR� ORQJHU� DV�
UHVSOHQGHQW�DQG�JOLWWHULQJ�DV�EHIRUH��,�WKHUHIRUH�WKLQN�WKDW�WKH�WZR�SRZHU�
FRPSDQLHV VKRXOG�RIIHU�VRPH�NLQG�RI�FRQFHVVLRQV�WR�VKRSV�DQG�EXLOGLQJV�
ZKLFK� NHHS� WKHLU� QHRQ� VLJQV� RQ� GXULQJ� WKH� RII�SHDN� KRXUV� DW� QLJKW�� VR�
WKDW� WKDW� 3HDUO� RI� WKH�2ULHQW� FDOOHG�+RQJ�.RQJ� FDQ� UHPDLQ� UDGLDQW�� VR�
WKDW� LWV�JOLWWHULQJ�QLJKW� VFHQH�FDQ�FRQWLQXH� WR�DSSHDU LQ�SXEOLFDWLRQV�DOO�
RYHU�WKH�ZRUOG��ZLWKRXW�DQ\�ZRUU\�RI�EHLQJ�UHSODFHG�E\�WKH�QHRQ�VLJQV�RI�
WKH�EXQG�DQG�1DQMLQJ�/X�LQ�6KDQJKDL�
7R� WKH� LQGXVWULDO� VHFWRU��ZKLFK�FRQVXPHV�KXJH�TXDQWLWLHV�RI�HOHFWULFLW\��
KLJK� HOHFWULFLW\� WDULIIV� DUH� HVSHFLDOO\� D� YHU\� KHDY\� EXUGHQ�� ,QGXVWULDO�
XVHUV� FDQ� JHQHUDOO\� DYRLG� HOHFWULFLW\� FRQVXPSWLRQ� GXULQJ� WKH� SHDN�
SHULRGV�� PHDQLQJ� WKDW� WKH\� FDQ� DYRLG� FRPSHWLQJ� ZLWK� VKRSV� DQG�
GRPHVWLF�XVHUV�IRU�HOHFWULFLW\�VXSSO\�GXULQJ�WKH�SHDN�SHULRGV�LQ�WKH�GD\�
DQG�DW�QLJKW�DQG�FDQ�WKHUHIRUH�DYRLG�DGGLQJ�WR�WKH�EXUGHQ�RQ�JHQHUDWLRQ��
7KDW� LV�ZK\� WKH�SRZHU�FRPSDQLHV�VKRXOG�RIIHU�FRQFHVVLRQV� WR�RII�SHDN�
XVHUV��7KH�+(&�GRHV�QRW�RIIHU�VXFK�FRQFHVVLRQV�DW�WKH�PRPHQW��$V�IRU�
WKH� &/3�� DOWKRXJK� LQ� WKH� FDVH� RI� KLJK�FRQVXPSWLRQ� XVHUV�� WKHUH� DUH�
VHSDUDWH� VFDOHV�RI� FKDUJHV� DSSOLFDEOH� WR�SHDN� DQG�RII�SHDN�SHULRGV�� WKH�
DFWXDO� FRQFHVVLRQV� LW� RIIHUV� DUH� MXVW� YHU\� VPDOO� ZKHQ� FRPSDUHG� ZLWK�
WKRVH�LQ�RWKHU�FRXQWULHV��:KHQ�RQH�FRPSDUHV�WKH�WDULIIV�IRU�WKH�ILUVW�����
XQLWV�FRQVXPHG�GXULQJ�SHDN�DQG�RII�SHDN�SHULRGV��RQH�FDQ�VHH� WKDW� WKH�
VDYLQJ�LQ� WDULIIV� LV� MXVW�DERXW������,Q�FRQWUDVW�� LQ�6LQJDSRUH�� WKH�DFWXDO�
VDYLQJ�LV�ZHOO�DERYH������$QG��LQ�$XVWUDOLD��WKHUH�FDQ�EH�D�GLIIHUHQFH�RI�
VRPH������EHWZHHQ�SHDN�DQG�RII�SHDN�WDULIIV�IRU�LQGXVWULDO�XVHUV�
7KH� 6&$V� VLJQHG� EHWZHHQ� WKH� *RYHUQPHQW� DQG� WKH� WZR� SRZHU�
FRPSDQLHV�ZLOO�RQO\�H[SLUH�LQ�������$V�D�FRVPRSROLWDQ�FLW\��+RQJ�.RQJ�



PXVW� UHVSHFW� WKH� VSLULW� RI� FRQWUDFW� DQG�PXVW�QRW� EUHDFK� WKH� DJUHHPHQWV�
OLJKWO\��OHVW�WKLV�PD\�DIIHFW�WKH�FRQILGHQFH�RI�LQYHVWRUV��+RZHYHU��ZKLOH�
ZH�UHVSHFW�WKH�VSLULW�RI�FRQWUDFW��ZH�PXVW�DW�WKH�VDPH�WLPH�WU\�WR�EDODQFH�
WKH�LQWHUHVWV�RI�GLIIHUHQW�FDWHJRULHV�RI�FRQVXPHUV��)RU�YHU\�ORQJ�SHULRGV�
LQ� WKH� SDVW�� +RQJ� .RQJ� ZDV� DEOH� WR� HQMR\� XQLQWHUUXSWHG� HFRQRPLF�
GHYHORSPHQW�DQG�WDNH�RII��VR�WKH�6&$V�EHWZHHQ�WKH�*RYHUQPHQW�DQG�WKH�
WZR� SRZHU� FRPSDQLHV� DSSDUHQWO\� FDQQRW� WDNH� DFFRXQW� RI� WKH� FXUUHQW�
HFRQRPLF� GRZQWXUQ� DQG� UHVWUXFWXULQJ�� 7KH� /LEHUDO� 3DUW\� WKLQNV� WKDW�
VLQFH� WKH� *RYHUQPHQW� DQG� WKH� WZR� SRZHU� FRPSDQLHV� ZLOO� FRQGXFW�
LQWHULP� UHYLHZV� QH[W� \HDU�� WKHUH� ZLOO� EH� D� JRRG� RSSRUWXQLW\� WR� PDNH�
DFWLYH�HIIRUWV�WR�EDODQFH�WKH�LQWHUHVWV�RI�DOO�VWDNHKROGHUV��/HVVRQV�VKRXOG�
EH�GUDZQ� IURP�H[SHULHQFH�� DQG�RQ� WKH�SUHPLVH�RI�PDLQWDLQLQJ� LQYHVWRU�
FRQILGHQFH�� FRQVLGHUDWLRQ� VKRXOG� EH� JLYHQ�� IRU� H[DPSOH�� WR� IDFWRULQJ�
GHIODWLRQ� LQWR� WKH� PHFKDQLVP� IRU� GHWHUPLQDWLRQ� RI� WDULIIV� DQG� RIIHULQJ�
EHWWHU� FRQFHVVLRQV� WR� KLJK�FRQVXPSWLRQ� XVHUV� GXULQJ� RII�SHDN� SHULRGV��
7KHVH�PHDVXUHV�ZLOO� QRW� RQO\� RIIHU� WUXH� EHQHILWV� WR� DOO� WKH� SHRSOH�� EXW�
DOVR�JLYH�VRPH�EUHDWKLQJ�VSDFH�WR�WKH�LQGXVWULDO�DQG�FRPPHUFLDO�VHFWRU��
%HVLGHV�� WKH� *RYHUQPHQW� VKRXOG� DOVR� FOHDUO\� GHILQH� WKDW� �SHUPLWWHG�
UHWXUQ��VKRXOG�PHDQ�WKH�PD[LPXP�UHWXUQ�SHUPLWWHG��QRW�DQ\��JXDUDQWHHG�
UHWXUQ��� 7KLV� FDQ� SUHYHQW� WKH� SRZHU� FRPSDQLHV� IURP� LQFUHDVLQJ� WKHLU�
WDULIIV�E\�DJDLQ�VD\LQJ�WKDW�WKH\�KDYH�QRW�DWWDLQHG�WKHLU�SHUPLWWHG�UDWH�RI�
UHWXUQ�
7KDQN�\RX��0DGDP�3UHVLGHQW�


