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6SHHFK�E\�WKH�+RQ�0UV�6HOLQD�&KRZ�/LDQJ�6KXN�\HH��*%6��-3
0RWLRQ�'HEDWH�RQ�)LUVW�5HSRUW�RI�WKH�6HOHFW�&RPPLWWHH�RQ�
%XLOGLQJ�3UREOHPV�RI�3XEOLF�+RXVLQJ�����)HEUXDU\�����

6HOLQD�&KRZ�
0DGDP�3UHVLGHQW��WKH�6HOHFW�&RPPLWWHH�RQ�%XLOGLQJ�3UREOHPV�RI�3XEOLF�
+RXVLQJ�8QLWV��WKH�6HOHFW�&RPPLWWHH��VD\V�
�+$� LV� WKH� ODUJHVW� GHYHORSHU� RI� KRXVLQJ� LQ� WHUPV� RI� QXPEHU� DQG� IORRU�
DUHD�� ,W� LV�DW� WKH�VDPH�WLPH�WKH�UHJXODWRU�RI� LWV�RZQ�EXLOGLQJ�ZRUNV�DQG�
DVVXPHV�D�UROH�VLPLODU�WR�WKDW�RI�%$�IRU�HQVXULQJ�VDIHW\ DQG�TXDOLW\�RI�LWV�
EXLOGLQJV��,W�DOVR�SHUIRUPV�D�UROH�VLPLODU�WR�WKDW�RI�$3V�DQG�56(V�XQGHU�
WKH�%2��WKRXJK�LW�LV�QRW�VXEMHFW�WR�WKH�UHJXODWLRQ�RI�WKH�%2��7KH�6HOHFW�
&RPPLWWHH�FRQVLGHUV�WKDW�VXFK�D�PL[WXUH�RI�UROHV�PD\�QRW�EH�LQ�WKH�EHVW�
LQWHUHVW�RI�WKH�SXEOLF��
'HDG�ULJKW��7R�EH�H[DFW��WKH�+RQJ�.RQJ�+RXVLQJ�$XWKRULW\��+$��LV�WKH�
ODUJHVW�GHYHORSHU�LQ�WKH�ZRUOG��7KH�URRW�RI�WKH�PDQ\�SUREOHPV�OLHV�LQ�WKH�
LPSRVVLEOH� VL]H� DQG� VWUXFWXUH� RI� WKH� +$�� DQG� LQ� SDUWLFXODU� WKH�
KXPRQJRXV� GHYHORSPHQW� SRUWIROLR� LW� LV� WDVNHG� WR� EXLOG�� )RU� WKLV�� WKH�
*RYHUQPHQW�KDV�WR�EHDU�IXOO�UHVSRQVLELOLW\�
:H�GR�QRW�NQRZ�LI� WKH�RYHU�DPELWLRXV�EXLOGLQJ�SURJUDPPHV�IRU�SXEOLF�
KRXVLQJ�VHW�LQ�PRWLRQ�E\�WKH�&RORQLDO�$GPLQLVWUDWLRQ�RI�WKH�HDUO\�����V�
KDG� DQ\WKLQJ� WR�GR�ZLWK� LWV� LQWHQWLRQ� WR� HQKDQFH� LWV� JRRG�QDPH�RQ� WKH�
HYH�RI� LWV�ZLWKGUDZDO��6XIILFH�LW� WR�VD\�WKDW� WKH�FUHDWLRQ�RI� WKH�+RXVLQJ�
%UDQFK� LQ�������ZKLFK�EHFDPH� WKH�+RXVLQJ�%XUHDX� LQ������� LQGLFDWHG�
WKH�*RYHUQPHQW
V�UHFRJQLWLRQ�WKDW�VSHFLDO�PHDVXUHV�KDG�WR�EH�WDNHQ�DQG�
FR�RUGLQDWHG�ZLWKLQ�LWV�RZQ�EXUHDXFUDF\�WR�HQVXUH�WKDW�WKH�KXJH�EXLOGLQJ�
SURJUDPPH�PXVW�EH�EHWWHU�IDFLOLWDWHG�
7KHUHIRUH��ZKLOH�V\PSDWKL]LQJ�ZLWK�WKH�6HOHFW�&RPPLWWHH
V�FULWLFLVP�RI�
WKH�6HFUHWDU\�IRU�+RXVLQJ�IRU�QRW�DGGUHVVLQJ�WKH� LPPLQHQW�SUREOHPV�RI�
RYHUORDG�� LW� LV� RQO\� IDLU� WR� UHFRJQL]H� WKDW� KH� ZDV� QRW� DFWLQJ� DORQH��
2SHUDWLQJ� WR� WKH�SULQFLSOH�RI�FROOHFWLYH� UHVSRQVLELOLW\�� WKH�6HFUHWDU\� IRU�
+RXVLQJ�UHSRUWHG�WR�WKH�&KLHI�6HFUHWDU\��DQG�LQ�WHUPV�RI�PDMRU�KRXVLQJ�
SROLFLHV�� WR� WKH� ([HFXWLYH� &RXQFLO�� 7KH� TXHVWLRQ� VKRXOG� EH� DVNHG�
ZKHWKHU�WKH�*RYHUQRU�LQ�&RXQFLO�KDG�UDLVHG�WKH�TXHULHV�DW�WKH�ULJKW�SRLQW�
WR� SUHYHQW� WKH� QHJDWLYH� HIIHFW� RI� EXQFKLQJ�� 6R� ZKLOH� ,� DJUHH� WKDW� WKH�
6HFUHWDU\� IRU� +RXVLQJ� VKRXOG� EH� KHOG� UHVSRQVLEOH� IRU� KLV� IDLOXUH� WR�
HQVXUH� WKDW� WKH� SURGXFWLRQ� WDUJHW� ZDV� UHDOLVWLF�� ,� GR� QRW� WKLQN� WKDW� WKH�
*RYHUQPHQW� RI� WKH� GD\� FRXOG� HQWLUHO\� DEVROYH� LWV� UHVSRQVLELOLW\� RI�
KDYLQJ�DGRSWHG�VXFK�D�WDUJHW�
$QRWKHU� TXHVWLRQ� WKDW� GHVSHUDWHO\� QHHGV� DQ� DQVZHU� LV�� :KR� ZDV� WKH�



&KLHI� ([HFXWLYH� RI� WKH� +$"� )URP� WKH� GHVFULSWLRQ� RI� WKH� RSHUDWLRQ� LQ�
)LUVW� 5HSRUW� RI� WKH� /HJLVODWLYH� &RXQFLO� 6HOHFW� &RPPLWWHH� RQ�%XLOGLQJ�
3UREOHPV�RI�3XEOLF�+RXVLQJ�8QLWV��WKH�5HSRUW���WKH�&KDLUPDQ�RI�WKH�+$�
VHHPHG�WR�EH�WKH�KHDG�RI�WKH�$XWKRULW\�IRU�LPSOHPHQWLQJ�WKH�JRYHUQPHQW�
KRXVLQJ�SROLF\�� ,QGHHG��VKH�FOHDUO\�KDG�DQ�H[HFXWLYH�IXQFWLRQ��6KH�DOVR�
VDW� RQ� DOO� WKH� VWDQGLQJ� FRPPLWWHHV� RI� WKH� +$� H[FHSW� WKH� &RPSODLQWV�
&RPPLWWHH�� $FFRUGLQJ� WR� WKH� 5HSRUW�� DOO� SDSHUV� VXEPLWWHG� WR� WKH�
%XLOGLQJ� &RPPLWWHH� WKDW� PDGH� GHFLVLRQV� UHJDUGLQJ� EXLOGLQJ� DQG�
FRQVWUXFWLRQ� ZHUH� GLVFXVVHG� DQG� FOHDUHG� EHIRUHKDQG� DW� WKH� ZHHNO\�
PDQDJHPHQW� PHHWLQJV� FKDLUHG� E\� KHU�� :LWK� VXFK� D� VHWXS�� LW� ZRXOG�
DSSHDU�WKDW�WKH�PRQLWRULQJ�IXQFWLRQ�RI�WKH�%XLOGLQJ�&RPPLWWHH�FRXOG�EH�
WKUHDWHQHG��RU�HYHQ�XQGHUPLQHG��E\�DQ�RYHUZKHOPLQJO\�VWURQJ�H[HFXWLYH�
OHG�E\�WKH�&KDLUPDQ��)RU�WKDW�PDWWHU��LW�ZRXOG�DSSHDU�WKDW�HYHQ�WKH�+$
V�
LQWHUQDO�PRQLWRULQJ�UROH�LV�TXHVWLRQDEOH��VLQFH�LW�ZDV�OHG�E\�WKH�KHDG�RI�
WKH�H[HFXWLYH��IRU�ZLWK�WKH�&KLHI�([HFXWLYH�GRXEOLQJ�XS�DV�&KDLUPDQ�RI�
WKH� %RDUG�� ZKR� ZRXOG� KDYH� WKH� SRZHU� DQG� DXWKRULW\� WR� TXHVWLRQ�
GHFLVLRQV�RI�WKH�PDQDJHPHQW"
7KH�6HOHFW�&RPPLWWHH�IRXQG�WKDW�DV�HDUO\�DV�������DOO�SDUWLHV�FRQFHUQHG�
KDG�EHHQ�DZDUH�RI�WKH�EXQFKLQJ�SUREOHP�FDXVHG�E\�WKH�LUUHJXODU�VXSSO\�
RI�ODQG��,Q�IDFW��WKH�&KDLUPDQ�RI�WKH�+$�ZHQW�DV�IDU�DV�WR�SXW�RQ�UHFRUG�
KHU�YLHZ�LQ�D� OHWWHU�VKH�ZURWH� LQ�'HFHPEHU������ WKDW� WKH�'HYHORSPHQW�
3URJUDPPH�ZDV�XQUHDOLVWLF��$W�WKDW�SRLQW��WKH�SURMHFWHG�QXPEHU�RI�XQLWV�
WR� EH� SURGXFHG�ZDV� ��������%\� -XQH� ������ WKLV� QXPEHU� KDV� VRDUHG� WR�
RYHU��������
,QVWHDG� RI� UHDGMXVWLQJ� WKH� WDUJHWV� WR� UHDOLVWLF� OHYHOV�� WKHVH� XQUHDOLVWLF�
WDUJHWV� ZHUH� WDNHQ� DV� VDFUHG�� DQG� FRUQHUV� ZHUH� FXW�� TXDOLW\� VDFULILFHG��
ZRUN�ORDGV�VWUHWFKHG�WR�XQUHDVRQDEOH�OLPLWV��DQG�SURIHVVLRQDO�VNLOOV�DQG�
FRPSHWHQFH�VHW�DVLGH�
:LWK� WKH� DQWLFLSDWHG� EXQFKLQJ� RI� WKH� SURGXFWLRQ� ORDGLQJ�� LW� ZRXOG� EH�
ORJLFDO� WR� DVVXPH� WKDW� DQ\� DGGLWLRQDO�PDQSRZHU�ZRXOG�EH�SURIHVVLRQDO�
VWDII� ZKR� DUH� TXDOLILHG� WR� DGYDQFH� WKH� EXLOGLQJ� SURJUDPPH�� :KDW�
DFWXDOO\� KDSSHQHG�ZDV� LQH[SOLFDEOH�� 7KH� RQO\� UHDVRQ� ,� FDQ� VXUPLVH� LV�
WKDW� WKRVH�ZKR�PDGH� WKH�GHFLVLRQ� WR GHDO�ZLWK� WKH� VLWXDWLRQ� ODFNHG� WKH�
SURIHVVLRQDO�MXGJHPHQW�DQG�PDQDJHPHQW�XQGHUVWDQGLQJ�UHTXLUHG�
:KDW�KDSSHQHG�ZDV�WKDW�WKH�PDMRU�UHVWUXFWXULQJ�DW�WKH�FRUSRUDWH�OHYHO�LQ�
HIIHFW�UHGXFHG�WKH�SURIHVVLRQDO�H[SHUWLVH�E\�NLFNLQJ�XSVWDLUV�WKH�RULJLQDO�
GLVFLSOLQH�EDVHG�$VVLVWDQW�'LUHFWRU�RI�WKH�1HZ�'HYHORSPHQW�%UDQFK��,Q�
KLV� QHZ� SRVW� DV� 'HSXW\� 'LUHFWRU� RI� +RXVLQJ�:RUNV�� KH� QR� ORQJHU�
PRQLWRUHG� WKH� RSHUDWLRQ� RI� GHYHORSPHQW� SURMHFWV�� 8QGHU� WKH� QHZ�
VWUXFWXUH��WKH�FUXFLDO�UHVSRQVLELOLW\�RI�WKH�GDLO\�RSHUDWLRQ�RI�GHYHORSPHQW�
DQG� FRQVWUXFWLRQ� ZDV� SDVVHG� RQWR� WKH� %XVLQHVV� 'LUHFWRU� RI� WKH�
'HYHORSPHQW� DQG� &RQVWUXFWLRQ� %UDQFK�� DQG� WKLV� SRVW� ZDV� RSHQ� WR� DOO�
GLVFLSOLQHV��7KLV�PHDQW�WKDW�WKH�NH\�SHUVRQ�LQ�FKDUJH�RI�WKH�FRQVWUXFWLRQ�
SURJUDPPH�� DQG�D� FRQVWUXFWLRQ�SURJUDPPH�XQGHU� WKH�H[WUHPH�SUHVVXUH�
RI� WLPH�� FRXOG�EH� VRPHRQH�ZKR�ZDV�QRW�SURIHVVLRQDOO\�TXDOLILHG� WR�GR�
WKH� MRE�� ,Q� IDFW�� WKLV� ZDV� LQGHHG� ZKDW� KDSSHQHG�� 7KH� GHSOHWLRQ� RI�



SURIHVVLRQDO�NQRZOHGJH�DQG�VNLOOV�GLG�QRW�HQG�DW�WKDW�OHYHO�DORQH��8QGHU�
WKLV�%XVLQHVV�'LUHFWRU�DUH�VWDII�RI�GLIIHUHQW�GLVFLSOLQHV��,Q�VKRUW��WKH�+$�
KDG� D�&KLHI�([HFXWLYH�ZKR�GLG�QRW�NQRZ�DQ\WKLQJ� DERXW� FRQVWUXFWLRQ��
1HLWKHU� GLG� KHU� QXPEHU� WZR�� WKH� 'LUHFWRU� RI� +RXVLQJ�� 7KH� 'HSXW\�
'LUHFWRU�ZKR�GLG�NQRZ�ZDV�QRW�JLYHQ�WKH�WDVN��DQG�WKH�H[HFXWLYH�XQGHU�
KLP�ZKR�ZDV�FKDUJHG�ZLWK�WKH�GXW\�DQG�UHVSRQVLELOLW\�RI�RYHUVHHLQJ�DQG�
OHDGLQJ�WKLV�WDVN�ZDV�QRW�TXDOLILHG�
,Q�P\�YLHZ�� WKH� VXUUHQGHULQJ� RI� WKH� UHTXLUHPHQW� RI� NH\� OHDGHUV� RI� WKH�
GHYHORSPHQW�DQG�FRQVWUXFWLRQ�RSHUDWLRQ�WR�EH�TXDOLILHG�GLVFLSOLQH�EDVHG�
SHUVRQQHO� KDG� D� GHWULPHQWDO� PXOWLSO\LQJ� HIIHFW� RI� GH�SURIHVVLRQDOL]LQJ�
WKH�RSHUDWLRQ�IURP�WKH�VHQLRU�OHYHO�GRZQZDUGV�
7KH� 6HOHFW� &RPPLWWHH� FULWLFL]HV� WKH� +$� IRU� LWV� LQHIIHFWLYH� VWDII�
PDQDJHPHQW� DQG� SRRU� GHSOR\PHQW� RI� KXPDQ� UHVRXUFHV�� DV� ZHOO� DV� LWV�
LQHIIHFWLYH� SURMHFW�PDQDJHPHQW��0XFK� RI� WKLV� FDQ� EH� DWWULEXWHG� WR� WKH�
LQDGHTXDWH�UHFRJQLWLRQ�RI�WKH�LPSRUWDQFH�RI�ILOOLQJ�MREV�ZLWK�SHRSOH�ZKR�
DUH�SURIHVVLRQDOO\�TXDOLILHG�LQ�WKH�GLVFLSOLQH�VSHFLILF�WR�WKH�WDVN�
7KH�6HOHFW�&RPPLWWHH�DGYRFDWHV�WKDW�+$�EXLOGLQJV�VKRXOG�EH�VXEMHFW�WR�
WKH�VDPH�UHJXODWRU\�FRQWURO�DV�SULYDWH�GHYHORSPHQWV��,�GR�QRW�QHFHVVDULO\�
GLVDJUHH��+RZHYHU��LI�ZH�FRPSDUH�WKH�VLWXDWLRQ�LQ�WKH�+$�ZLWK�WKH�VHYHQ�
JRYHUQPHQW�GHSDUWPHQWV�LQ�WKH�:RUNV�%XUHDX�ZKLFK�XQGHUWDNH�EXLOGLQJ�
DQG�FRQVWUXFWLRQ�ZRUN�IRU�WKH�*RYHUQPHQW��LW�LV�ZRUWK�QRWLQJ�WKDW�WKHVH�
GHSDUWPHQWV� DUH� QRW� VXEMHFW� WR� WKH� %XLOGLQJ�2UGLQDQFH��:K\� LV� LW� WKDW�
WKH\�KDYH�EHHQ�DEOH� WR�NHHS�XS�WKH�VWDQGDUG�DQG�TXDOLW\�FRPPHQVXUDWH�
ZLWK�WKRVH�LQ�WKH�SULYDWH�VHFWRU"�,W�ERLOV�GRZQ�WR�WKH�YHU\�VWULFW�GLVFLSOLQH�
DQG� SURWRFRO� WKDW� WKH\� DSSO\� WR� WKHLU� RZQ� ZRUN�� 7KH� VDPH� VKRXOG� EH�
DFKLHYDEOH�LQ�WKH�+$��DV�LQGHHG�LW�KDG�EHHQ�DFKLHYHG�LQ�WKH�HDUO\�GD\V�RI�
LWV� H[LVWHQFH� LQ� WKH� ����V� GHVSLWH� WKH� KHFWLF� EXLOGLQJ� SURJUDPPH� WKDW�
WKH\�KDG�WR�DGRSW�DW�WKH�WLPH��+RZHYHU��JLYHQ�WKH�UHFHQW�KDSSHQLQJV�DQG�
WKH� ODUJH� DQG� XQZLHOG\� VWUXFWXUH� RI� WKH� +$�� WKH� *RYHUQPHQW� VKRXOG�
VHULRXVO\�FRQVLGHU�VSOLWWLQJ�WKH�EXLOGLQJ�DQG�FRQVWUXFWLRQ�UHVSRQVLELOLWLHV�
IURP� WKH� +$�� HLWKHU� WR� DVVLJQ� LW� EDFN� WR� WKH� *RYHUQPHQW�� RU� WR� D�
SURIHVVLRQDOO\� TXDOLILHG� EXLOGLQJ� DXWKRULW\� WDVNHG� VSHFLILFDOO\� ZLWK� WKH�
GHYHORSPHQW�RI�SXEOLF�KRXVLQJ�
7KH�5HSRUW�RI�WKH�6HOHFW�&RPPLWWHH�VKRZV�TXLWH�FOHDUO\�WKDW�LW�ZDV�WKH�
&KDLUPDQ� RI� WKH� +$� DQG� WKH� 'LUHFWRU� RI� +RXVLQJ� DW� WKH� KHDG� RI� WKH�
RUJDQL]DWLRQ�ZKR�VKRXOG�EH�SULPDULO\�KHOG�UHVSRQVLEOH�IRU�WKH�VWUXFWXUDO�
DQG�PDQDJHPHQW�SROLFLHV� WKDW�IRUPHG�WKH�IUDPHZRUN�IRU�GLVDVWHU��7KH\�
KDG�WKH�GXW\�DQG�WKH�SRZHU�WR�HQVXUH�WKDW�WKH�V\VWHP�ZDV�WKH�ULJKW�RQH�WR�
GHOLYHU� WKH� ULJKW� UHVXOWV�� 7KH\� VKRXOG� DOVR� KDYH� DSSRLQWHG� WKH� ULJKW�
SHRSOH�IRU�WKH�ULJKW�MREV�WR�HQDEOH�VWDQGDUG�DQG�TXDOLW\�RI�D�KLJK�OHYHO�WR�
EH�PDLQWDLQHG��LQ�VSLWH�RI�WKH�IDFW�WKDW�WKH\�WKHPVHOYHV�GLG�QRW�KDYH�WKH�
NQRZ�KRZ�� 7UDJLFDOO\�� WKH\� GLG� QRW� KDYH� WKH� LQVLJKW� RU� WKH�
XQGHUVWDQGLQJ�
0DGDP� 3UHVLGHQW�� WKLV� &RXQFLO� RZHV� WKH� 6HOHFW� &RPPLWWHH� D� YRWH� RI�
WKDQNV�IRU�WKH�PHWLFXORXV��UDWLRQDO�DQG�REMHFWLYH�ZD\�WKDW�LW�KDV�KDQGOHG�



WKH� LQYHVWLJDWLRQ�� ,� IRU�RQH� DP�JODG� WR� ILQG� WKDW� WKH�5HSRUW� KDV�SURYHG�
WKLV�&RXQFLO�ULJKW�LQ�RXU�YRWH�RI�QR�FRQILGHQFH�SDVVHG�LQ�-XQH�������:H�
QRZ� ORRN WR� WKH� *RYHUQPHQW� WR� GR� WKH� ULJKWHRXV� WKLQJ� WR� UHFDSWXUH�
SXEOLF�FRQILGHQFH�LQ�WKH�DUHD�RI�EXLOGLQJ�RI�SXEOLF�KRXVLQJ�
,Q�WKRVH�ZRUGV��0DGDP�3UHVLGHQW��,�VXSSRUW�WKH�+RQRXUDEOH�$OEHUW�+2
V�
DPHQGPHQW� WR� WKH� RULJLQDO� PRWLRQ� SXW� IRUZDUG� E\� WKH� +RQRXUDEOH�
0LULDP�/$8�


