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6SHHFK�E\�WKH�+RQ�0UV�6HOLQD�&KRZ�/LDQJ�6KXN�<HH��-3
0RWLRQ�'HEDWH�RQ�,PSURYLQJ�$GPLQLVWUDWLYH�3URFHGXUHV�WR�(QKDQFH�
(IILFLHQF\�����0DUFK�����

6HOLQD�&KRZ�
0DGDP�3UHVLGHQW��,�EHOLHYH�HYHU\RQH�PD\�KDYH�PDQ\�GLIIHUHQW�YLHZV�RQ�
WKH�QHHG�WR�LPSURYH�JRYHUQPHQW�HIILFLHQF\�DQG�HQKDQFH�FR�RUGLQDWLRQ��,�
WKLQN�WKH�*RYHUQPHQW�LWVHOI�VKRXOG�UHDOO\�FRQVLGHU�VHYHUDO�PDMRU�VXEMHFWV�
FDUHIXOO\� DQG� WKRURXJKO\� EHIRUH� WKLV� XOWLPDWH� JRDO�� D� JRDO� WKDW� DOO�
PHPEHUV�RI�WKH�SXEOLF�ZRXOG�OLNH�WR�VHH��FRXOG�EH�DFKLHYHG�
)LUVWO\�� WKH�JRYHUQPHQW� VWUXFWXUH� LV� UHDOO\� WRR�EORDWHG�DQG�RYHUODSSLQJ��
DQG�FRPSDUHG�WR�VRPH�SULYDWH�RUJDQL]DWLRQV��WKHUH�DUH�WRR�PDQ\�WLHUV�RI�
PDQDJHPHQW��7KH�&KLQHVH�VD\LQJ�IRU�GHVFULELQJ�WKLV�VLWXDWLRQ�LV��æK��æ�ª�°
æK��æ�� ��DQG�WKH�(QJOLVK�VD\LQJ�LV��WRR�PDQ\�FRRNV�VSRLO� WKH�EURWK��� ,Q�
WKH�*RYHUQPHQW��QRW�RQO\�WKH�EURWK�ZRXOG�EH�VSRLOHG�EHFDXVH�WKHUH�DUH�
WRR� PDQ\� FRRNV�� EXW� VRPHWLPHV�� WKH� FRRNV� ZRXOG� HQJDJH� LQ� PDQ\�
DUJXPHQWV�DPRQJ�WKHPVHOYHV�HYHQ�EHIRUH�WKH\�VWDUWHG�WR�PDNH�WKH�EURWK��
8QGHU�WKLV EORDWHG�VWUXFWXUH��FRPPXQLFDWLRQ�EHWZHHQ�WKH�WRS�DQG�ERWWRP�
KDV�WR�SDVV�WKURXJK�PDQ\�OHYHOV�DQG�LI�DQ�RIILFHU�DW�D�FHUWDLQ�OHYHO�GRHV�
QRW�ZLVK�WR� WDNH�XS�WKH� UHVSRQVLELOLW\� IRU�D�FHUWDLQ�MRE��KH�ZRXOG�WU\� WR�
VKLUN�WKH�UHVSRQVLELOLW\�RQWR�RWKHUV��,�WKLQN�VXFK�DQ�RUJDQL]DWLRQ�VKRXOG�
UHDOO\�EH�PDGH��OHDQHU�� £;�,�GR�QRW�ZLVK�WR�XVH� WKH�WHUP��GRZQVL]LQJ��
£;�DV�VRPH�SULYDWH�RUJDQL]DWLRQV�KDYH�DGYRFDWHG�� WKDW� LV�� WR� UHPRYH�DV�
PDQ\�RYHUODSSLQJ�VWUXFWXUHV�DV�SRVVLEOH�
6HFRQGO\��DV�UHJDUGV�FLYLO�VHUYLFH�FXOWXUH��FLYLO�VHUYDQWV�DUH�PRVW�FDSDEOH�
RI�DFWLQJ�LQ�DFFRUGDQFH�ZLWK�UHJXODWLRQV��VR�HYHQ�LI�D�MRE�LV�QRW�SURSHUO\�
GRQH��WKH\�DUH�MXVW�JRLQJ�E\�WKH�ERRN�RU�XVLQJ�WKLV�ERRN�DV�D�SUHWH[W�IRU�
QRW�GRLQJ� WKHLU� MRE�� ,� WKLQN�D� UHYLHZ�VKRXOG�UHDOO\�EH�FRQGXFWHG� LQ� WKLV�
DUHD��+RZHYHU��ZH�VKRXOG�QRW�SODFH�DOO� WKH�EODPH�RQ�FLYLO� VHUYDQWV� IRU�
HDFK� RI� WKHP� KDV� KLV� RZQ� UHVSRQVLELOLWLHV�� ,� VDLG� VRPH� FLYLO� VHUYDQWV�
ZRXOG� WUHPEOH� ZKHQ� WKH\� OHDUQ� WKDW� WKH\� KDYH� WR� DWWHQG� /HJLVODWLYH�
&RXQFLO� PHHWLQJV� DQG� VRPH� PD\� HYHQ� KDYH� UHKHDUVDOV� EHIRUH� WKH�
PHHWLQJ�� ,I� ZH� DVN� WKH� FLYLO� VHUYDQWV� VRPH� TXHVWLRQV�� WKH� TXHVWLRQV�
ZRXOG� KDYH� WR� JR� WKURXJK�PDQ\� OHYHOV� EHIRUH� ZH� FDQ� JHW� DQ� DQVZHU��
:K\"�7KLV�LV�EHFDXVH�WKH\�GR�QRW�ZDQW�DQ\WKLQJ�WR�JR�ZURQJ��WKH\�DUH�
DIUDLG�RI�LPSHDFKPHQW�DQG�HYHQ�PRUH�DIUDLG�RI�FULWLFLVPV��VR�WKH\�KDYH�
WR�ILQG�PDQ\�ZD\V�WR�GHDO�ZLWK�WKH�/HJLVODWLYH�&RXQFLO��0RUHRYHU��FLYLO�
VHUYDQWV� DUH� DOVR� LQ� DZH� RI� WKH� ,QGHSHQGHQW� &RPPLVVLRQ� $JDLQVW�
&RUUXSWLRQ� �,&$&��� 7KRXJK� FLYLO� VHUYDQWV� ZKR� FRPH� XQGHU� WKH�
SURVHFXWLRQ�RI�WKH� ,&$&�PD\�HYHQWXDOO\�EH�IRXQG�QRW�UHVSRQVLEOH�DIWHU�
LQYHVWLJDWLRQ�� WKH\� ZRXOG� DFWXDOO\� QRW� EH� LQ� DQ\� PRRG� WR� FRQWLQXH� WR�
SHUIRUP�WKHLU�GXWLHV�GXULQJ� WKLV�SHULRG�RI� WLPH��$OWKRXJK� LW� LV�VDLG� WKDW�
LQYHVWLJDWLRQV� DUH� FRQILGHQWLDO�� LQ� IDFW��PDQ\�SHRSOH�ZRXOG� OHDUQ� DERXW�



WKHP�
0RUHRYHU��FLYLO�VHUYDQWV�DUH�DOVR�ZRUULHG�DERXW�LQYHVWLJDWLRQV�LQVWLJDWHG�
E\� WKH� 2IILFH� RI� 7KH� 2PEXGVPDQ� DQG� WKH� $XGLW� &RPPLVVLRQ�� &LYLO�
VHUYDQWV�ZRXOG�WU\�WKHLU�EHVW�WR�DYRLG�WKHVH�IRXU�VWUXFWXUHV��7KH�EHVW�WKH\�
KRSH� LV� QRW� WR� EH� VXEMHFW� WR� DQ\� LQYHVWLJDWLRQV�� EXW� HYHQ� LI� WKH\� ZHUH�
LQYHVWLJDWHG��WKH\�ZRXOG�KRSH�WKDW�WKHUH�ZRXOG�EH�QR�ORVV�RQ�WKHLU�SDUW��,�
WKLQN�ZH�VKRXOG�UHDOO\�DGGUHVV�VXFK�VLWXDWLRQV�VHULRXVO\�
,W� LV� XQGHQLDEOH� WKDW� FLYLO� VHUYDQWV� DUH� TXLWH� UHOXFWDQW� WR� PDNH� WKH�
VR�FDOOHG� YDOXH� MXGJHPHQWV�� $QG�� IRU� WKLV� UHDVRQ�� WKH\� DUH� XVHG� WR�
DGRSWLQJ� DQ� DFURVV�WKH�ERDUG� DSSURDFK� IRU� DOO� PDWWHUV�� UHJDUGOHVV� RI�
JRRG�RU�EDG��:KHQ�LW�FRPHV�WR�PDNLQJ�FKRLFHV��LQVWHDG�RI�MXVW�FKRRVLQJ�
WKH�JRRG�RQHV��FLYLO�VHUYDQWV�ZRXOG�WUHDW�DOO�RSWLRQV�DOLNH��DQG�VRPHWLPHV�
HYHQ� LI� WKH\� NQRZ� YHU\� ZHOO� WKDW� D� FHUWDLQ� RSWLRQ� LV� JRRG�� WKH\� VWLOO�
FDQQRW� VXSSRUW� LW�� EHFDXVH� WKH\� KDYH� WR� DGRSW� WKH� VR�FDOOHG� REMHFWLYH�
FULWHULD�� 7KH� DFFHSWDQFH� RI� WKH� �ORZHVW� ELG�� LV� D� YHU\� JRRG� H[DPSOH��
ZKHUHE\� FLYLO� VHUYDQWV� PHUHO\� EDVH� WKHLU� GHFLVLRQ� RQ� ILJXUHV� ZLWKRXW�
FRQVLGHULQJ�WKH�TXDOLW\�RI�WKH�ELGGHU�DQG�UHIUDLQ�IURP�PDNLQJ�DQ\�YDOXH�
MXGJHPHQW�� ,Q�RUGHU�ZRUGV��YHU\�RIWHQ�� WKH�GHFLVLRQ�RI�FLYLO� VHUYDQWV� LV�
QRW� EDVHG� RQ� TXDOLW\� RU� WKH� EHVW� LQWHUHVW� RI�+RQJ�.RQJ�� EXW� UDWKHU� RQ�
ILJXUHV� WKDW� KDYH� QRWKLQJ� WR� GR� ZLWK� TXDOLW\�� )XUWKHUPRUH��PRUH� RIWHQ�
WKDQ�QRW�� WKH�GHFLVLRQ�SURFHVV�RI�FLYLO� VHUYDQWV� LV�YHU\�EXUHDXFUDWLF� IRU�
WKH\�ZRXOG�RQO\� IROORZ� WKH�XVXDO�SUDFWLFH�ZLWKRXW�FRQVLGHULQJ�ZKHWKHU�
DQ\� SURFHGXUHV� DUH� RYHUODSSHG�� WKRXJK� WKLV� PD\� LQFOXGH� FHUWDLQ� XVXDO�
SUDFWLFHV�SURYLGHG� IRU�XQGHU� WKH� ODZ�DQG� UHJXODWLRQV�� LW� GRHV�QRW�PHDQ�
WKDW� WKH\�KDYH� WR�FDUU\�RQ�ZLWK� WKRVH�SUDFWLFHV��+DYH� WKH�FLYLO� VHUYDQWV�
HYHU� UHIOHFWHG� RQ� WKLV"� 2I� FRXUVH�� FLYLO� VHUYDQWV� KDYH� VRPH� SROLWLFDO�
FRQVLGHUDWLRQV�DQG�WKLV�LV�DOVR�RQH�RI�WKH�IDFWRUV�IRU�WKH�FXPEHUVRPH�DQG�
OHQJWK\� SURFHGXUHV�� ,� EHOLHYH� LW� LV� QHFHVVDU\� IRU� WKH� *RYHUQPHQW� WR�
FRQGXFW� D� UHYLHZ�� WKDW� LV�� WKH� VR�FDOOHG� SURFHVV� UH�HQJLQHHULQJ�� ,I� ���
VWHSV�KDYH�WR�EH�WDNHQ�XQGHU�WKH�H[LVWLQJ�DUUDQJHPHQW��LW�FRXOG�FRQVLGHU�
ZKHWKHU�WKH�VDPH�UHVXOW�FRXOG�EH�DFKLHYHG�ZLWK�RQO\�ILYH�VWHSV"
,�ZRXOG�OLNH�WR�FODULI\�RQ�VRPH�RI�0U�&+$1�.ZRN�NHXQJ
V�FRPPHQWV��
,Q� WKH� GRFXPHQW� WKDW� 0U� &+$1� VHQW� WR� XV�� KH� SRLQWHG� RXW� WKDW� WKH�
IXQFWLRQV� RI� WKH� +RQJ� .RQJ� 7RXULVP� %RDUG� DUH� RQO\� YHU\� OLPLWHG�
EHFDXVH�LW�LV�QRW�DQ�H[HFXWLYH�ERG\��+RZHYHU��ZH�FRXOG�QRW�VD\�WKDW�WKH�
+RQJ� .RQJ� 7RXULVP� %RDUG� LV� QRW� DQ� H[HFXWLYH� ERG\�� IRU� RQH� RI� LWV�
IXQFWLRQV� LV� WR� SURPRWH� WRXULVP� LQ� +RQJ� .RQJ�� +RZHYHU�� 0U� &+$1�
SRLQWHG� RXW� WKDW� WKH� %RDUG� LV� QRW� UHVSRQVLEOH� IRU� PDWWHUV� OLNH�
LQIUDVWUXFWXUDO� LPSURYHPHQWV�DQG�GHYHORSLQJ�QHZ�VFHQLF� VSRWV��1RZ��D�
7RXULVP�&RPPLVVLRQ� KDV� EHHQ� HVWDEOLVKHG� DQG�0UV� 5HEHFFD� /$,� KDV�
WDNHQ� XS� WKH� SRVW� RI� WKH� &RPPLVVLRQHU� RI� 7RXULVP�� 7KH� 7RXULVP�
&RPPLVVLRQ� KDV� DFWXDOO\� PDGH� VRPH� DFKLHYHPHQWV� VLQFH� LWV�
HVWDEOLVKPHQW��7KH�)LQDQFLDO�6HFUHWDU\�KDV�DOVR�WDONHG�DERXW�DQ�LQWHUQDO�
FR�RUGLQDWLQJ�FRPPLWWHH�RQ�WRXULVP�LQ�WKLV�\HDU
V�%XGJHW��WKHUHIRUH��0U�
&+$1�ZDV� DFWXDOO\� VHULRXVO\� ZURQJ� LQ� DSSRUWLRQLQJ� WKH� EODPH� WR� WKH�
+RQJ�.RQJ�7RXULVP�%RDUG��*RYHUQPHQW�FR�RUGLQDWLRQ� LQ� WKLV�DUHD�KDV�
LPSURYHG�UHFHQWO\�DQG� WKLV�VKRZV� WKDW� LPSURYHPHQWV�FRXOG�EH� LQLWLDWHG�



ZLWKLQ� WKH� *RYHUQPHQW� DQG� WKDW� LW� LV� UHDOO\� UHGXQGDQW� WR� FUHDWH� \HW�
DQRWKHU� FRPPLWWHH� RQ� LPSURYLQJ� WKH� DGPLQLVWUDWLYH� SURFHGXUHV��
7KHUHIRUH�� ZH� GR� QRW� VXSSRUW� WKH� HVWDEOLVKPHQW� RI� D� DGPLQLVWUDWLYH�
SURFHGXUHV�UHYLHZ�FRPPLWWHH�


