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6SHHFK�E\�WKH�+RQ�0UV�6HOLQD�&KRZ�/LDQJ�6KXN�\HH��
*%6��-3
0RWLRQ�'HEDWH�RQ�$SSURSULDWLRQ�%LOO���������$SULO�����

6HOLQD�&KRZ�
0DGDP�3UHVLGHQW��WKH�SUHGLFDPHQW�FRQIURQWLQJ�+RQJ�.RQJ�LV�WKH�ZRUVW�
ZH�KDYH� HYHU�KDG� WKURXJKRXW� WKH� \HDUV��7KH�ZDU� LQ� ,UDT�� WRJHWKHU�ZLWK�
DW\SLFDO� SQHXPRQLD�� ZKLFK� LV� FORVHU� WR� XV� DQG� XQGRXEWHGO\� PRUH�
GHVWUXFWLYH�� KDV� GHDOW� D� IXUWKHU� EORZ� WR� RXU� DOUHDG\� ZHDN� HFRQRP\��
+RZHYHU��,�WKLQN�WKLV�LV�QRW�D�WLPH�IRU�XV�WR�VLJK�DQG�FRPSODLQ��,QVWHDG��
ZH�VKRXOG�IROORZ�WKH�H[DPSOHV�RI�VRPH�RXWVWDQGLQJ�OHDGHUV�DQG�SHRSOHV��
VR�DV� WR�PRWLYDWH�RXUVHOYHV� WR�EHFRPH�PRUH�SRVLWLYH��6RPH�SHRSOH�VD\�
WKDW� WKH� SHUIRUPDQFH� RI�0U�5XGROSK�*,8/,$1,��0D\RU� RI�1HZ�<RUN�
DQG�WKH�1HZ�<RUN�SHRSOH�DIWHU�WKH�6HSWHPEHU����,QFLGHQW�KDV�SURYLGHG�
XV�ZLWK� JRRG� H[DPSOHV� WR� IROORZ�� %XW� LQ�P\� RSLQLRQ�� WKH� GRFWRUV� DQG�
PHGLFDO� ZRUNHUV� ZKR� DUH� QRZ ILJKWLQJ� D� WRXJK� EDWWOH� DJDLQVW� WKH�
HSLGHPLF�DW�WKH�IURQW�OLQH��ZKR�DWWDFK�JUHDWHU�VLJQLILFDQFH�WR�VDYLQJ�WKH�
OLYHV�RI�RWKHUV� WKDQ�WKH�SURWHFWLRQ�RI� WKHLU�RZQ��DUH�HYHQ�PRUH�EULOOLDQW�
H[DPSOHV� IRU�XV��$SDUW� IURP�SD\LQJ� WULEXWH� WR� WKHP��ZH�VKRXOG�DOZD\V�
UHPHPEHU�WKHLU�GHGLFDWLRQ�DQG�YLJRXU��EHFDXVH�WKLV�ZLOO�JLYH�XV�JUHDWHU�
VWUHQJWK�WR�HQGXUH�RXU�SUHVHQW�SUHGLFDPHQW�
<HVWHUGD\�� 0U� -DPHV� 7,(1� FOHDUO\� VSHOW� RXW� WKH� VWDQG� RI� WKH� /LEHUDO�
3DUW\�RQ�WKH�%XGJHW��:H�VXSSRUW�WKH�*RYHUQPHQW
V�LQLWLDWLYH�LQ�GUDZLQJ�
XS D�WLPHWDEOH�IRU�DFKLHYLQJ�D�EDODQFH�EHWZHHQ�UHYHQXH�DQG�H[SHQGLWXUH��
+RZHYHU�� LQ� YLHZ� RI� WKH� PDQ\� GLIILFXOWLHV� EHIRUH� XV�� ,� WKLQN� LW� LV�
QHFHVVDU\� IRU� XV� WR� UHYLHZ� DQG� UHDVVHVV� FHUWDLQ� PHDVXUHV� IRU� RSHQLQJ�
QHZ�VRXUFHV�RI�UHYHQXH��VR�WKDW�ZH�FDQ�JLYH�D�EUHDN�WR�WKH�SHRSOH��,Q�WKLV�
ZD\��RXU�HFRQRP\�ZRXOG�EH�DEOH�WR�UHFRYHU�TXLFNO\�
,Q� VROYLQJ� WKH� ILVFDO� GHILFLW� DQG� PDLQWDLQLQJ� RXU� LQWHUQDWLRQDO� FUHGLW�
UDWLQJV�� WKH� *RYHUQPHQW� PXVW� SODQ� DQG� DGRSW� YHU\� FOHDU� DQG� IHDVLEOH�
VWUDWHJLHV��2WKHUZLVH�� LW� LV�KLJKO\�SRVVLEOH� WKDW�RXU�FUHGLW� UDWLQJV�ZRXOG�
EH� DGMXVWHG� GRZQZDUGV�� OHDGLQJ� WR� DQ� XSVXUJH� LQ� LQWHUHVW� UDWHV�� DQG�
ZRUVHQLQJ� RI� WKH� EXVLQHVV� HQYLURQPHQW�� HVSHFLDOO\� IRU� RXU� VPDOO� DQG�
PHGLXP�HQWHUSULVHV� �60(V���7KLV� JHQHUDOO\� H[SODLQV�ZK\� WKH� GLIIHUHQW�
VHFWRUV� RI� WKH� FRPPXQLW\� KDYH� WKH� FRQVHQVXV� WKDW� WKH� *RYHUQPHQW�
VKRXOG�WDNH�UHVROXWH�PHDVXUHV�WR�UHVROYH�WKH�ILVFDO�GHILFLW��$V�D�PDWWHU�RI�
IDFW��+RQJ�.RQJ�KDV�DOZD\V�EHHQ�D�SUXGHQW�VRFLHW\��DQG�LW�KDV�IRU�D�ORQJ�
WLPH�IROORZHG� WKH�SULQFLSOH�RI�NHHSLQJ�H[SHQGLWXUH�ZLWKLQ� WKH� OLPLWV�RI�
UHYHQXHV��7KH�WZR�SURQJHG�DSSURDFK�RI�RSHQLQJ�QHZ�VRXUFHV�RI�UHYHQXH�
DQG�FXWWLQJ�H[SHQGLWXUH�KDV�JHQHUDOO\�DQG�ZLGHO\�EHHQ�FRQVLGHUHG�DV�WKH�
RQO\�RSWLRQ�IRU�WKH�*RYHUQPHQW�LQ�UHVROYLQJ�WKH�ILVFDO�GHILFLW�
2Q� F WWL J� QGLWXUH�� WKH� /LEHUDO� 3 \� K V� O V� GYR G� KH�



2Q� FXWWLQJ� H[SHQGLWXUH�� WKH� /LEHUDO� 3DUW\� KDV� DOZD\V� DGYRFDWHG� WKH�
SULQFLSOHV� RI� IUHH� PDUNHW� DQG� VPDOO� JRYHUQPHQW�� 7KHUHIRUH�� ZH�
DEVROXWHO\� DJUHH� WR� DGRSWLQJ� �ODUJH� PDUNHW�� VPDOO� JRYHUQPHQW�� DV� WKH�
SKLORVRSK\� RI� WKH� *RYHUQPHQW�� +RZHYHU�� OLNH� PDQ\� +RQRXUDEOH�
FROOHDJXHV�ZKR�KDYH� VSRNHQ� EHIRUH�PH�� ,� GRXEW�ZKHWKHU� WKH�PHDVXUHV�
VHOHFWHG� VR� IDU� FRXOG� KDYH� WKH� VXIILFLHQW� VWUHQJWK� DQG� HIILFLHQF\� LQ�
UHVROYLQJ�WKH�ILVFDO�GHILFLW�SUREOHP�
,�ZRXOG�OLNH�WR�WKDQN�0V�(PLO\�/$8�IRU�UDLVLQJ�D�VHULHV�RI�TXHVWLRQV�RQ�
WKH�H[LVWLQJ�PDQSRZHU�DQG�WKH�HVWDEOLVKPHQW� 6KH�ZHQW�LQWR�WKH�GHWDLOHG�
VLWXDWLRQV� RI� YDULRXV� GHSDUWPHQWV�� SURYLGLQJ� ERWK� WKH� TXHVWLRQV� DQG�
DQVZHUV��6KH�KDV�VDYHG�D�ORW�RI�P\�VSHDNLQJ�WLPH��)URP�WKH�DQVZHUV�WR�
WKH�TXHVWLRQV�UDLVHG�E\�PH��HYHU\RQH�FDQ�HDVLO\�FRPH�WR�WKLV�FRQFOXVLRQ��
$OO�ZH�KDYH�WR�GR LV�WR�QDUURZ�GRZQ�WKH�GLIIHUHQFHV�EHWZHHQ�WKH�H[LVWLQJ�
PDQSRZHU� DQG� WKH� HVWDEOLVKPHQW�� RU� HYHQ� WR� GHOHWH� VXFK� GLIIHUHQFHV��
WKHQ� ZH� ZRXOG� GLVFRYHU� WKDW� WKHUH� LV� VXEVWDQWLDO� URRP� IRU� FXWWLQJ�
H[SHQGLWXUH� ² DW� OHDVW� ZH� FDQ� WXUQ� WKH� H[LVWLQJ� PDQSRZHU� LQWR� WKH�
HVWDEOLVKPHQW�� 2Q� WKLV� EDVH�� ZH� FDQ� DFKLHYH� D� PDMRU� UHGXFWLRQ� LQ� WKH�
IXQGLQJ�QHHG�LQ�WKH�%XGJHW�QH[W�\HDU��7KLV�PD\�EH�D�JRRG�ZD\�RI�FXWWLQJ�
H[SHQGLWXUH�
,Q� IDFW�� WKH� )LQDQFLDO� 6HFUHWDU\� KDG� DOUHDG\� DQQRXQFHG� WKDW� WKH�
UHFUXLWPHQW� RI� FLYLO� VHUYDQWV� ZRXOG� EH� VXVSHQGHG� ZLWK� HIIHFW� IURP� ��
$SULO�� +RZHYHU�� DSDUW� IURP� WKH� VXVSHQVLRQ� RI� UHFUXLWPHQW� RI� FLYLO�
VHUYDQWV�� WKH� *RYHUQPHQW� PXVW� DOVR� WLJKWHQ� LWV� KXPDQ� UHVRXUFHV�
H[SHQGLWXUH�EHIRUH�LW�FDQ�UHDOO\�VDYH�PRQH\��7KHUHIRUH��,�KDG�UDLVHG�WKH�
IROORZLQJ� TXHVWLRQ� WR� WKH� 6HFUHWDU\� IRU� WKH� &LYLO� 6HUYLFH�� $V� WKH�
*RYHUQPHQW� ZLOO� VXVSHQG� WKH� UHFUXLWPHQW� RI� FLYLO� VHUYDQWV�� LI� WKH�
GHSDUWPHQWV�EXUHDX[�KDYH�VRPH�DGGLWLRQDO�PDQSRZHU�UHTXLUHPHQWV��ZLOO�
WKH� *RYHUQPHQW�PDNH� WKH� QHFHVVDU\� DUUDQJHPHQWV� E\�PDNLQJ� LQWHUQDO�
WUDQVIHU� EHWZHHQ� GLIIHUHQW� GHSDUWPHQWV� RU� EXUHDX["� +RZ� PDQ\� VXFK�
WUDQVIHUV�ZLOO�EH�PDGH�GXULQJ�WKH�EXGJHW�\HDU��������"�,I�VR��KRZ�PDQ\�
SRVWV� DQG� KRZ� PXFK� PDQSRZHU� ZLOO� EH� VDYHG"� ,I� QRW�� ZKHWKHU� WKH�
$GPLQLVWUDWLRQ� KDV� DQ\� RWKHU� PHWKRGV� WR� VDWLVI\� VRPH� DGGLWLRQDO�
PDQSRZHU�UHTXLUHPHQWV�DW�D�WLPH�ZKHQ�WKH�UHFUXLWPHQW�RI�FLYLO�VHUYDQWV�
KDV�EHHQ�VXVSHQGHG"�7KH�UHSO\�,�JRW�ZDV�TXLWH�TXHHU��EHFDXVH�WKH�UHSO\�
ZDV�VLPSO\�QRW�VHQW�WR�PH�E\�WKH�6HFUHWDU\��7KH�UHSO\�WR�PH�ZDV�VHQW�E\�
WKH�3HUPDQHQW�6HFUHWDU\�ZKR�VDLG�WKDW��LQ�WKH�%XGJHW�IRU����������WKHUH�
ZDV� QR� LQIRUPDWLRQ� RQ� VXFK� PDQSRZHU� WUDQVIHU�� +RZHYHU�� LI� VXFK�
GHPDQG�ZDV�GHWHFWHG�� WKH�*RYHUQPHQW�ZRXOG�DVVLVW� WKH�EXUHDX[�RU� WKH�
GHSDUWPHQWV� LQ� WKH� GHSOR\PHQW� RI�PDQSRZHU�� ,Q� IDFW�� WKH�*RYHUQPHQW�
KDV�DOUHDG\�PDGH�HIIRUWV�LQ�GLIIHUHQW�DVSHFWV�LQ�RUGHU�WR�FXW�H[SHQGLWXUH��
7KHUHIRUH�� WKHUH� ZRXOG� EH� FHUWDLQ� URRP�� +RZHYHU�� WKH� &LYLO� 6HUYLFH�
%XUHDX� DQG� WKH� )LQDQFLDO� 6HUYLFHV� DQG� WKH� 7UHDVXU\� %XUHDX� DUH� QRZ�
FRQVLGHULQJ�IXUWKHU�ZD\V�WR�DVVLVW�WKH�PDQSRZHU�GHSOR\PHQW�SURFHGXUHV��
,I� WKH� GHSOR\PHQW� RI� PDQSRZHU� FDQQRW� EH� DUUDQJHG� GXH� WR� WLPH�
FRQVWUDLQW�RU� MRE� UHTXLUHPHQWV�� WKH�EXUHDX[�RU�GHSDUWPHQWV�PD\� UHFUXLW�
VRPH�QRQ�FLYLO�VHUYLFH�FRQWUDFW�VWDII� WR�DGGUHVV� WKHLU�VKRUW�WHUP�VHUYLFH�
UHTXLUHPHQWV�



7R�FXW�D�ORQJ�VWRU\�VKRUW��LW�VHHPV�WKDW�VXFK D�PHFKDQLVP�GRHV�QRW�H[LVW�
DW�WKH�PRPHQW��+RZHYHU��LI�QHFHVVDU\��WKLV�FDQ�EH�GRQH��6R�WKH�UHOHYDQW�
VWXGLHV�DUH�EHLQJ�FRQGXFWHG�QRZ��,�GR�QRW�NQRZ�KRZ�PDQ\�PRQWKV�WKH�
VWXGLHV�ZLOO�WDNH��%XW�JHQHUDOO\�VSHDNLQJ��WKH�*RYHUQPHQW�QHHGV�WR�WDNH�
VHYHUDO�PRQWKV�LI QRW�D�IXOO�\HDU�WR�FDUU\�RXW�D�VWXG\��7KH�UHSO\�DOVR�VDLG��
LI�QHFHVVDU\��VWDII�FRXOG�EH�HPSOR\HG�RQ�D�FRQWUDFW�EDVLV��'RHV�WKDW�QRW�
PHDQ�VSHQGLQJ�PRQH\�DJDLQ"�,�DP�VRPHZKDW�GLVDSSRLQWHG�DERXW�WKLV��,�
KRSH�WKDW�WKH�%XUHDX�FDQ�IRUPXODWH�D�UHDVRQDEOH�WLPHWDEOH��VXFK�DV�WKUHH�
PRQWKV��WR�SUHVHQW�D�SODQ�WKDW�ZRXOG�SRUWUD\�KRZ�RQ�WKH�ZKROH�GLIIHUHQW�
3ROLF\�%XUHDX[� DQG� GHSDUWPHQWV� FRXOG� GHSOR\� WKHLU� UHVSHFWLYH� LQWHUQDO�
VXUSOXV� PDQSRZHU� WR� RWKHU� EXUHDX[�GHSDUWPHQWV� ZLWK� PDQSRZHU�
QHHGV� ² ,� HPSKDVL]H� WKDW� LW� PXVW� EH� GHSOR\HG� WR� RWKHU�
EXUHDX[�GHSDUWPHQWV�� 7KLV� PHFKDQLVP� PXVW� EH� VHW� XS� DV� VRRQ� DV�
SRVVLEOH�
'XULQJ� WKH� SDVW� SHULRG� RI� WLPH�� ZH� KDYH� GRXEWHG� ZKHWKHU� WKH�
*RYHUQPHQW� QHHGV� WR� UHO\� RQ� FRQVXOWDQWV�� $QG� ,� KDYH� VHHQ� WKDW� RWKHU�
+RQRXUDEOH� FROOHDJXHV� KDYH� DOVR� UDLVHG� VXFK� TXHULHV�� ,� EHOLHYH� WKDW��
ZKHQ� WKH�*RYHUQPHQW�SURFHHGV� WR�KLUH�FRQVXOWDQWV�� WKH�RQO\� UHDVRQ�ZH�
FDQ�DFFHSW�LV��7KHUH�LV�LQVXIILFLHQW�H[SHUWLVH�ZLWKLQ�WKH�*RYHUQPHQW��,Q�
WKH� SDVW��ZKHQ� WKH�*RYHUQPHQW� KDG� D� VKRUWDJH� RI�PDQSRZHU�� LW�ZRXOG�
VHHN� RXWVLGH� VHUYLFH� DV� D� NLQG� RI� VXSSRUW�� +RZHYHU�� XQGHU� WKH� SUHVHQW�
ILQDQFLDO�FRQVWUDLQW��LI�WKHUH�LV�D�VKRUWDJH�RI�PDQSRZHU��ZH�PXVW�ORRN�IRU�
VXFK� PDQSRZHU� ZLWKLQ� WKH� *RYHUQPHQW�� LQVWHDG� RI� VHHNLQJ� RXWVLGH�
VXSSRUW�
/DVW�PRQWK��WKH�/LEHUDO�3DUW\�UDLVHG�D�TXHVWLRQ�RQ�DQ�DOORFDWLRQ�RI�IXQG�
RI� VHYHUDO�PLOOLRQV�RI�GROODUV� UHTXHVWHG�E\� WKH�(QYLURQPHQW��7UDQVSRUW�
DQG�:RUNV�%XUHDX��:H�DVNHG�ZK\�LW�ZDV�QHFHVVDU\�WR�RXWVRXUFH�FHUWDLQ�
VHUYLFHV�� 7KH� DQVZHU� ZH� JRW� ZDV� WKDW� WKH� %XUHDX� GLG� QRW� KDYH� WKH�
UHOHYDQW� NLQG� RI� HQJLQHHUV�� :H WKHUHIRUH� DVNHG� DJDLQ�� LI� WKH�
(QYLURQPHQW�� 7UDQVSRUW� DQG�:RUNV� %XUHDX� GLG� QRW� KDYH� WKDW� W\SH� RI�
HQJLQHHUV�� ZKHWKHU� WKH\� ZHUH� DYDLODEOH� LQ� RWKHU� EXUHDX[�� 7KH� %XUHDX�
'LUHFWRUV�ZHUH�XQVXUH�DQG�FRXOG�QRW�DQVZHU�WKH�TXHVWLRQ�LPPHGLDWHO\��,�
EHOLHYH�WKH�SUHVHQW�VLWXDWLRQ�LV�OLNH�WKLV��7KHUH�LV�QR�VXFK�D�PHFKDQLVP�LQ�
WKH� *RYHUQPHQW�� VR� LW� LV� QHFHVVDU\� WR� HVWDEOLVK� RQH�� $V� IRU� WKH�
RXWVRXUFLQJ� SROLF\�� WKH� /LEHUDO� 3DUW\� KDV� DOO� DORQJ� VXSSRUWHG� WKH�
*RYHUQPHQW� LQ�GRLQJ�PRUH� LQ� WKLV�DVSHFW��EXW� WKH�SUHUHTXLVLWH� LV� WKDW� LW�
PXVW�EH�DEOH�WR�VDYH�FRVWV��+RZHYHU��ZH�IRXQG�WKDW�WKLV�LV�QRW�DOZD\V�WKH�
FDVH�� 9HU\� RIWHQ�� LQ� WKHRU\� RXWVRXUFLQJ� VHUYLFHV� FRXOG� VDYH� FRVWV��
+RZHYHU�� WKH� PDQSRZHU� OHYHO� UHPDLQV� WKH� VDPH�� EHFDXVH� WKH�
*RYHUQPHQW� FDQQRW� GLVPLVV� LWV� RIILFHUV�� ,I� VR�� LW� LV� EHWWHU� WR� VWRS�
RXWVRXUFLQJ�� ,QVWHDG�� LQWHUQDO�PDQSRZHU� RI� WKH� *RYHUQPHQW� VKRXOG� EH�
XWLOL]HG�ILUVW�
/RRNLQJ�DW�WKH�LVVXH�RI�FXWWLQJ�H[SHQGLWXUH�IURP�DQRWKHU�SHUVSHFWLYH��ZH�
GLVFRYHU�WKDW��WKH�VDYLQJV�WR�EH�DFKLHYHG�E\�WKH�*RYHUQPHQW�DUH�DFWXDOO\�
YHU\� VPDOO� ,Q� WKH� IROORZLQJ� \HDU�� WKDW� LV�� ��������� RQO\� ����� RI� WKH�

QGLWXUH� ZLOO� EH� V G�� LQ� ���� ���� ��� ZLOO� EH� V G�� DQG� LQ�



H[SHQGLWXUH� ZLOO� EH� VDYHG�� LQ� ��������� ��� ZLOO� EH� VDYHG�� DQG� LQ�
��������� �����ZLOO� EH� VDYHG�� $V� LW� LV� QRW� SRVVLEOH� WR� FXW� H[SHQGLWXUH�
VXEVWDQWLDOO\��WKHQ�ZH�FDQ�RQO\�UHO\�RQ�RSHQLQJ�QHZ�VRXUFHV�RI�UHYHQXH�
VLQFH�WKH�XOWLPDWH�JRDO�LV�WR�HOLPLQDWH�WKH�ILVFDO�GHILFLW��7KHQ�ZKDW�LV�WKH�
FDVH� ZLWK� RSHQLQJ� QHZ� VRXUFHV� RI� UHYHQXH"� 2YHU� WKH� FRUUHVSRQGLQJ�
SHULRGV�� WKH� UHVSHFWLYH� ILJXUHV� DUH� ����� ���� ��� DQG� ������ ,Q� RWKHU�
ZRUGV��WKH�UHYHQXH�WKH�*RYHUQPHQW�LQWHQGV�WR�JHQHUDWH�IURP�WKH�SHRSOH�
LV� KLJKHU� WKDQ� WKH� PRQH\� LW� SODQV� WR� VDYH� E\� H[SHQGLWXUH�FXWWLQJ�
PHDVXUHV��,Q�WHUPV�RI�SHUFHQWDJH��LW�LV�PXFK�KLJKHU��,�WKLQN�WKH�SHRSOH�LQ�
JHQHUDO� ZRXOG� ILQG� WKLV� XQIDLU�� 7KHUHIRUH�� ,� EHOLHYH� WKH� )LQDQFLDO�
6HFUHWDU\�PXVW�UHFRQVLGHU�WKLV�
$W�WKH�PRPHQW��DPRQJ�WKH�YDULRXV�VHUYLFH�LQGXVWULHV��LI�WKH�VLWXDWLRQ�RI�
WKH�UHWDLO�LQGXVWU\�LV�QRW�WKH�ZRUVW��0U�7RPP\�&+(81*�PXVW�VD\�WKDW�
KLV�FRQVWLWXHQF\�LV�HYHQ�ZRUVH���LW�PXVW�EH�RQH�RI�WKH�ZRUVW��(YHQ�EHIRUH�
WKH�RXWEUHDN�RI� WKH�ZDU�DQG�WKH�DW\SLFDO�SQHXPRQLD�LQFLGHQW��XQGHU� WKH�
GHIODWLRQ�RI� ODVW� \HDU��ERWK� WKH� VDOHV�DQG� WXUQRYHU�GURSSHG��PDNLQJ� WKH�
UHWDLO� LQGXVWU\� IDFH� YHU\� KHDY\� SUHVVXUH�� 7KH� WXUQRYHU� GURSSHG� ������
ELOOLRQ�� ZKHUHDV� WKH� VDOHV� YROXPH� GURSSHG� ������ 'XULQJ� WKH� SDVW� IHZ�
ZHHNV��ZH�KDYH�DOO�VHHQ�WKDW�WKH�VLWXDWLRQ�KDV�EHFRPH�HYHQ�ZRUVH�
0\�RIILFH�KDV�FRQGXFWHG�D�WHOHSKRQH�VXUYH\�RQ�WKH�UHWDLO�LQGXVWU\�GXULQJ�
WKH�SDVW�WZR�GD\V��:H�GLVFRYHU�WKDW�WKHLU�WXUQRYHU�KDV�GURSSHG�DV�PXFK�
DV�����WR������7KH\�DOO�UHDOL]H�WKDW��DSDUW�IURP�KRSLQJ�WKDW�WKH�DW\SLFDO�
SQHXPRQLD�LQFLGHQW�FRXOG�EH�RYHU�DV�VRRQ�DV�SRVVLEOH��WKHUH�LV�YLUWXDOO\�
QRWKLQJ� WKH\� FRXOG� GR��+RZHYHU�� WKH\� JHQHUDOO\� WKLQN� WKDW�� DV� WKH� UHQW�
FRQVWLWXWHV�D�PDMRU�EXUGHQ�WR�WKHP��LW�ZRXOG�EH�PRVW�KHOSIXO�WR�WKHP�LQ�
DOOHYLDWLQJ�WKH�ORVVHV�LQ�WKHLU�EXVLQHVV�LI�WKHLU�UHQWV�FRXOG�EH�UHGXFHG�RU�
ZDLYHG�� ,Q� VXFK� D� GLIILFXOW� WLPH�² ,� DP� JODG� WKDW� 6HFUHWDU\�0LFKDHO�
68(1� LV� KHUH�² ,� EHOLHYH� WKH� +RXVLQJ� $XWKRULW\� FRXOG� FRQVLGHU� WKH�
LVVXH� DQG� SURYLGH� WKHP� ZLWK� VRPH� UHQW� FRQFHVVLRQ� WR� IDFLOLWDWH� WKHLU�
UHFRYHU\��,I�WKH�SXEOLF�VHFWRU�ODQGORUG�FRXOG�WDNH�WKH�LQLWLDWLYH��ZH�KRSH�
WKH�ODQGORUG�LQ�WKH�SULYDWH�VHFWRU�FRXOG�IROORZ��2I�FRXUVH��UHWDLO�EXVLQHVV�
RSHUDWRUV�DOVR�KRSH�WKDW��RQFH�WKLV�FULVLV�LV�RYHU�� WKH�*RYHUQPHQW�FRXOG�
ODXQFK�PDMRU�SURPRWLRQDO�FDPSDLJQV�ERWK�ORFDOO\�DQG�RYHUVHDV��VR�DV�WR�
UHVWRUH�WKH�FRQVXPHU�FRQILGHQFH��7KH�*RYHUQPHQW�PD\�KDYH�WR�SUHSDUH�
VRPH�SXEOLF�UHVRXUFHV�IRU�WKLV�SXUSRVH�
7KH�/LEHUDO�3DUW\�LV�OREE\LQJ�IRU�D�VXVSHQVLRQ�RI�FRQWULEXWLRQV�WRZDUGV�
0DQGDWRU\�3URYLGHQW�)XQG�VFKHPHV�ERWK�E\�HPSOR\HUV�DQG�HPSOR\HHV�
IRU�RQH� \HDU�� ,Q� IDFW��ZH�KDYH�PDGH� WKLV� VXJJHVWLRQ�RQ�PDQ\�GLIIHUHQW�
RFFDVLRQV��EXW�LW�VHHPV�WKDW�WKH�*RYHUQPHQW�KDV�QRW�KHDUG�RXU�YRLFH��:H�
FDQ�VHH�WKDW�WKLV�UHTXHVW�LV�YHU\�VWURQJ�DPRQJ�PDQ\�EXVLQHVV�RSHUDWRUV��
HVSHFLDOO\� DPRQJ� 60(V� DQG� UHWDLO� EXVLQHVV� RSHUDWRUV�� 7KLV� LV� D�PRYH�
WKDW�GRHV�QRW�FRVW�D�VLQJOH�FHQW�RQ�WKH�SDUW�RI�WKH�*RYHUQPHQW��:H�KRSH�
WKH�*RYHUQPHQW�FDQ�UHFRQVLGHU�WKLV�
(YHU\RQH� NQRZV� WKDW� SUDFWLWLRQHUV� RI� WKH� LQGXVWU\� VWURQJO\� RSSRVH� WKH�
VXEVWDQWLDO� LQFUHDVH� LQ�0RWRU� 9HKLFOHV� )LUVW� 5HJLVWUDWLRQ� 7D[�� 1R� RQH�

OG�I O� L G� E W�WKH�REM WLRQ�IU P� KH�LQGXVWU\��E H� KLV�



ZRXOG�IHHO�VXUSULVHG�DERXW�WKH�REMHFWLRQ�IURP�WKH�LQGXVWU\��EHFDXVH�WKLV�
WD[� LWHP� SLQSRLQWV� WKH� LQGXVWU\�� +RZHYHU�� ,� MXVW� ZLVK� WR� VD\� WKLV�
H[SOLFLWO\�� WKDW� WKH� 0RWRU� 7UDGHUV� $VVRFLDWLRQ� RI� +RQJ� .RQJ�� ZKLFK�
EHORQJV� WR�P\�FRQVWLWXHQF\��GRHV�QRW�RSSRVH� WKH� LQFUHDVH� LQ� WKH�0RWRU�
9HKLFOHV�)LUVW�5HJLVWUDWLRQ�7D[��WKH\�MXVW�EHOLHYH�WKDW��LQ�D�TXLHW�PDUNHW�
DWPRVSKHUH� DQG� WKH� GHIODWLRQ� HQYLURQPHQW�� FRXSOHG�ZLWK� WKH� LQFUHDVHG�
WD[� EXUGHQ� IRU� SHRSOH� EHORQJLQJ� WR WKH�PLGGOH� FODVV� RU� DERYH�� VXFK� D�
PHDVXUH� ZRXOG� FHUWDLQO\� XQGHUPLQH� WKH� FRQVXPHU� VHQWLPHQW�� ,Q� IDFW��
WKHLU�VDOHV�YROXPH�DOUHDG\�GURSSHG�����ODVW�\HDU�
:LWK� WKH� SUHVHQW� LQFUHDVH�� WKH� SULFHV� ZLOO� ULVH� E\� ���� WR� ����� DQG� LW�
ZRXOG� FDXVH� VHULRXV� GDPDJH� WR� WKH LQGXVWU\�� 7KH� 0RWRU� 7UDGHUV�
$VVRFLDWLRQ�RI�+RQJ�.RQJ�SUHGLFWV�WKDW��ZLWK�WKH�LQFUHDVH�LQ�WKH�0RWRU�
9HKLFOHV�)LUVW�5HJLVWUDWLRQ�7D[�� WKH� VDOHV� YROXPH�RI� KLJK�HQG� YHKLFOHV�
ZLOO� GURS� �����ZKHUHDV� WKH� VDOHV� YROXPH� RI� WKH� HQWLUH� YHKLFOH�PDUNHW�
ZLOO�DOVR�GURS������$V�VXFK��LW�ZRXOG�EH�YLUWXDOO\�LPSRVVLEOH�WR�JHQHUDWH�
���ELOOLRQ�LQ�UHYHQXH�DV�RULJLQDOO\�HQYLVDJHG�E\�WKH�*RYHUQPHQW��:KDW�
LV�PRUH��WKH�GHFUHDVH�LQ�VDOHV�YROXPH�ZLOO�OHDG�WR�WKH�GLVPLVVDO�RI������
HPSOR\HHV�� 7KH� *RYHUQPHQW� PXVW� PDNH� VRPH� HIIRUW� WR� SUHYHQW�
XQHPSOR\PHQW�DQG�WKH�VKULQNLQJ�RI�WKH�PDUNHW��,�KRSH�WKH�*RYHUQPHQW�
DQG� +RQRXUDEOH� 0HPEHUV� ZLOO� FDUHIXOO\� OLVWHQ� WR� WKH� YRLFH� RI� WKH�
LQGXVWU\�
7KLV�PRUQLQJ��ZH�KHDUG�PDQ\�RSLQLRQV�IURP�WKH�LQGXVWU\��LQFOXGLQJ�WKH�
PRWRUF\FOH� LQGXVWU\��7KH\� WKLQN� WKDW� WKLV� WD[� LWHP�LV�SDUWLFXODUO\�XQIDLU�
WR� WKHP� EHFDXVH� WKH� SULFHV� RI� WKHLU� SURGXFWV� DUH� UHODWLYHO\� ORZHU�� 7KH�
EORZ�VXIIHUHG�E\�WKH�PDUNHW�ZRXOG�PDNH�WKH�LQGXVWU\�XQDEOH�WR�WXUQ�WKH�
FRUQHU�
,Q�YLHZ�RI�WKH�UHTXHVW�PDGH�E\�WKH�LQGXVWU\��ZH�VKRXOG�FRQVLGHU�WKLV�WD[�
LWHP�IURP�DQRWKHU�SHUVSHFWLYH��$W�D�WLPH�ZKHQ�FRQVXPHU�VHQWLPHQW�LV�VR�
ORZ��ZH� UHDOO\� VKRXOG� QRW� LQWURGXFH� DQ\� WD[� LQFUHDVH� LQ� WKLV� UHJDUG�� ,I�
FRQVXPHU�VSHQGLQJ�FRQWLQXHV�WR�GHFOLQH��WKH�SURILWV�ZLOO�GHFOLQH�DV�ZHOO��
DQG� VR� ZLOO� SURILWV� WD[� UHYHQXH�� ,Q WKDW� FDVH�� ZLOO� WKH� *RYHUQPHQW
V�
SURSRVDO�WR�LQFUHDVH�WD[�DFWXDOO\�UHVXOW�LQ�GRXEOH�GHFUHDVHV�LQ�UHYHQXH"
0DGDP� 3UHVLGHQW�� WKH� /LEHUDO� 3DUW\� VXSSRUWV� WKH� $SSURSULDWLRQ� %LOO�
������ ,I� WKH� %LOO� LV� QHJDWLYHG�� LW� ZLOO� OHDG� WR� D� VXVSHQVLRQ� RI� DOO�
JRYHUQPHQW� VHUYLFHV�� DQG� FDXVH� D� FRQVWLWXWLRQDO� FULVLV�� ,� EHOLHYH�+RQJ�
.RQJ�SHRSOH�ZLOO�QRW�ZLVK�WR�VHH�XV�DFW�LQ�WKDW�ZD\�
7KDQN�\RX��0DGDP�3UHVLGHQW�


