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6SHHFK�E\�WKH�+RQ�0UV�6HOLQD�&KRZ�/LDQJ�6KXN�\HH��
*%6��-3
0RWLRQ�'HEDWH�RQ�0DLQODQG���+RQJ�.RQJ�&ORVHU�
(FRQRPLF�3DUWQHUVKLS�$UUDQJHPHQW�����-XO\�����

6HOLQD�&KRZ�
0DGDP� 3UHVLGHQW�� WKH� VLJQLQJ� RI� WKH� �0DLQODQG�+RQJ� .RQJ� &ORVHU�
(FRQRPLF�3DUWQHUVKLS�$UUDQJHPHQW���&(3$��LV�XQGRXEWHGO\�JRRG�QHZV�
WR� +RQJ� .RQJ�� 5HFHQWO\�� ,� KDYH� WDONHG� ZLWK� PDQ\� SHRSOH� IURP� P\�
FRQVWLWXHQF\�² ,�DP�QRW� VXUH�ZKLFK�FRQVWLWXHQF\� WR�ZKLFK�0U�&+$1�
.DP�ODP�EHORQJV�² WKH\� DOO� WKLQN� WKDW�&(3$�ZLOO� KHOS� WKH�ZKROHVDOH�
DQG�UHWDLO�WUDGHV�DQG�PDQ\�PDQXIDFWXULQJ�LQGXVWULHV�LQ�VRPH�PHDVXUH�
8QGHU�&(3$��ILUVW��WKH WKUHVKROG�RI�DYHUDJH�DQQXDO�VDOHV�YROXPH�GXULQJ�
WKH�WKUHH�\HDUV�SULRU�WR�WKH�DSSOLFDWLRQ�RI�D�+RQJ�.RQJ�FRPSDQ\�IRU�WKH�
ULJKW� WR�RSHUDWH�DV�D� UHWDLO�HQWHUSULVH� LQ� WKH�0DLQODQG�KDV�EHHQ�UHGXFHG�
IURP�QRW� OHVV� WKDQ�86���ELOOLRQ� WR�86�����PLOOLRQ��DQG�VHFRQG� +RQJ�
.RQJ�FRPSDQLHV�DUH�QRZ�DOORZHG� WR�RSHUDWH�DV� VROH�SURSULHWRUVKLSV� LQ�
WKH� 0DLQODQG�� GLIIHUHQW� IURP� WKH� SDVW� SUDFWLFH� RI� UHTXLULQJ� DOO� +RQJ�
.RQJ� EXVLQHVVHV� WR� ORRN� IRU�PDLQODQG� SDUWQHUV� WR� IRUP� MRLQW� YHQWXUHV��
,QVRIDU�DV�RSHUDWLRQDO�SROLFLHV�DUH�FRQFHUQHG��WKH�PRYH�KDV�XQGRXEWHGO\�
UHPRYHG� PDQ\� REVWDFOHV�� %HVLGHV�� &(3$� DOVR� DOORZV� +RQJ� .RQJ�
EXVLQHVVPHQ� WR� RSHUDWH� DV� LQGLYLGXDO� HQWHUSULVHV�� UXQQLQJ� UHWDLO� VKRSV�
ZLWK�EXVLQHVV�DUHD�RI�OHVV�WKDQ�����VT�P��7KLV�KDV�DOVR�SURYLGHG�60(V�
ZLWK�RSSRUWXQLWLHV�RI�GHYHORSPHQW�
0DQ\� +RQJ� .RQJ� EXVLQHVVHV� KDYH� DOUHDG\� VHW� XS� PDQXIDFWXULQJ�
IDFWRULHV�LQ�WKH�0DLQODQG��DQG�WKH\�PD\�QRW�UHORFDWH�WKHLU�IDFWRULHV�EDFN�
WR�+RQJ�.RQJ��HYHQ�LI�ZH�KDYH�&(3$�QRZ��+RZHYHU��LQ�WKH�FDVH�RI�WKH�
MHZHOOHU\� LQGXVWU\�� ,� KDYH� FRQGXFWHG� D� VWXG\�� ,� GLVFRYHU� WKDW�� XQGHU�
&(3$�� MHZHOOHU\� LPSRUWHG� IURP� +RQJ� .RQJ� FDQ� HQMR\� WKH� ]HUR�WDULII�
EHQHILW�� 7KLV� PD\� SURYH� WR� EH� D� PDMRU� LQFHQWLYH� IRU� LQWHUQDWLRQDOO\�
IDPRXV�EUDQG�QDPHV��DQG�WKH\�PD\�EH�DWWUDFWHG�WR�VHW�XS�PDQXIDFWXULQJ�
IDFLOLWLHV� LQ� +RQJ� .RQJ�� %H� WKH\� (XURSHDQ�� $PHULFDQ� RU� +RQJ� .RQJ�
EUDQG�QDPHV��DV� ORQJ�DV� WKH�SURGXFWV�DUH�PDQXIDFWXUHG� LQ�+RQJ�.RQJ��
HYHQ� RQ� PDWHULDOV� IURP� RYHUVHDV� FRXQWULHV�� &(3$� ZLOO� SURYLGH�
IDYRXUDEOH�FRQGLWLRQV�IRU�VXFK�LQWHUQDWLRQDOO\�IDPRXV�EUDQG�SURGXFWV�LQ�
DFFHVV�WR�WKH�PDLQODQG�PDUNHW�
+RZHYHU�� HYHQ� LI� WKHVH� SURGXFWV� FDQ� HQMR\� ]HUR� WDULII� XQGHU� &(3$��
DFFRUGLQJ�WR�VRPH�MHZHOOHUV��WKH\�VWLOO�KDYH�WR�SD\�����YDOXH�DGGHG�WD[�
DQG����FRQVXPSWLRQ�WD[��7KLV�FRPELQHG�����WD[�KDV�WR�EH�IDFWRUHG�LQWR�
WKH� FRVWV� RI� WKH� SURGXFWV�� )XUWKHUPRUH�� WKHUH� DUH� DOVR� VRPH� RWKHU�
DPELJXLWLHV�LQ�WD[DWLRQ��7KH\�KDYH�DVNHG�VRPH�TXHVWLRQV�ZKLFK�,�FDQQRW�
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DQVZHU�� 6R� ,� KDYH� WR� DVN� WKH� 6HFUHWDU\�� EXW� ,� DP� QRW� VXUH� LI� KH� FDQ�
IXUQLVK�PH�ZLWK�D�IXOO�UHSO\�DW�WKH�SUHVHQW�VWDJH��)RU�H[DPSOH��LI�D�+RQJ�
.RQJ�EXVLQHVVPDQ�KDV�PDGH�D�SURILW��KRZ�LV�WKH�SURILWV�WD[�FDOFXODWHG"�
&DQ� VXFK� SURILWV� EH� IUHHO\� FRQYHUWHG� LQWR� +RQJ� .RQJ� GROODU"� ,I� \HV��
ZRXOG� WKHUH�EH� IRUHLJQ�H[FKDQJH� FRQWURO"�:H�KRSH�VXFK� LVVXHV� FDQ�EH�
UHVROYHG� DV� VRRQ� DV� SRVVLEOH��$OWKRXJK� WKH� UHWDLO� WUDGH� QRZ� HQMR\V� WKH�
EHQHILW� RI� EHLQJ� DOORZHG� WR� RSHUDWH� VROH� SURSULHWRUVKLSV�� WKH� RSHUDWRUV�
ZRUU\� WKDW� WKH\�VWLOO�KDYH� WR� WDFNOH�FHUWDLQ�DGPLQLVWUDWLYH�EDUULHUV��HYHQ�
WKRXJK� VRPH� RI� WKHP� KDYH� DOUHDG\� EHHQ� UHPRYHG� E\� &(3$�� )RU�
H[DPSOH�� LI� WKH\� ZDQW� WR� VWDUW� D� VKRS�� WKH\� ZLOO� KDYH� WR� DSSO\� IRU� D�
OLFHQFH�� 6R�� HYHQ� LI� WKH� SDVW� SUREOHPV� KDYH� EHHQ� UHPRYHG� DV� WKH�
RSHUDWRUV�DUH�DOORZHG�WR�UXQ�WKHLU�EXVLQHVVHV�DV�VROH�SURSULHWRUVKLSV��WKH\�
VWLOO� KDYH� WR� DSSO\� IRU� D� OLFHQFH�� ,Q� WKDW� FDVH�� DUH� WKHUH� FHUWDLQ�
DGPLQLVWUDWLYH�EDUULHUV�VWLOO�QRW�\HW�UHPRYHG"�$OWKRXJK�&(3$�KDV�PDGH�
FHUWDLQ� UHOD[DWLRQV�� WKHUH� DUH� VWLOO� D�ZKROH� ORW� RI� WHGLRXV� IRUPDOLWLHV� WR�
KDQGOH��6XFK� IRUPDOLWLHV�KDYH� WR�EH� VWUHDPOLQHG� DQG�ZHOO� FR�RUGLQDWHG��
VR�DV�WR�HQDEOH�WKHP�WR�PDNH�JRRG�XVH�RI�WKH�EHQHILWV�RIIHUHG�E\�&(3$��
DQG�EH�DEOH�WR�VWDUW�WKHLU�EXVLQHVVHV�DV�VRRQ�DV�SRVVLEOH�
0DQ\� LQGXVWULHV� RI� +RQJ� .RQJ� ZLOO� EHQHILW� IURP� &(3$�� 7KLV� LV� RI�
FRXUVH�D�EOHVVLQJ�WR�XV��+RZHYHU��FHUWDLQ�LQGXVWULHV�KDYH�EHHQ�OHIW�RXW��,�
EHOLHYH�WKH�6HFUHWDU\�PXVW�KDYH�QRWHG�WKDW�,�KDYH�IUHTXHQWO\�VSRNHQ�IRU�
WKH�GHVLJQ�LQGXVWU\��DQG�WKH�6HFUHWDU\�LV�DOVR�YHU\�PXFK�FRQFHUQHG�ZLWK�
WKHP�� 7KH� GHVLJQ� LQGXVWU\� LV� YHU\� VXFFHVVIXO� LQ�PDQ\� GLIIHUHQW� ILHOGV��
LQFOXGLQJ� JUDSKLF� GHVLJQ�� SURGXFW� GHVLJQ�� LQWHULRU� GHVLJQ�� DQG� VR� RQ��
7KHLU� ZRUNV� KDYH� ZRQ� WKH� DGPLUDWLRQ� RI� PDQ\� HQWHUSULVHV� LQ� WKH�
0DLQODQG��+RZHYHU�� LW� LV�PRVW�GLVDSSRLQWLQJ� WR�XV� WKDW� WKH� WKUHH�ZRUGV�
RI��WKH�GHVLJQ� LQGXVWU\��DUH�QRZKHUH� WR�EH� IRXQG� LQ�&(3$�� ,� WKLQN� WKH�
*RYHUQPHQW� DQG� WKH� 6HFUHWDU\� VKRXOG� SD\� JUHDWHU� DWWHQWLRQ� WR� WKLV�
PDWWHU��&(3$�GRHV�PHQWLRQ�DGYHUWLVLQJ��EXW�WKHUH�LV�QR�PHQWLRQ�RI��WKH�
GHVLJQ� LQGXVWU\���$V� ,�KDYH� MXVW�PHQWLRQHG�� WKH�GHVLJQ� WDOHQWV�RI�+RQJ�
.RQJ� LQ� GLIIHUHQW� ILHOGV� KDYH�ZRQ� SUDLVHV� E\� SHRSOH� LQ� WKH�0DLQODQG��
3ULRU� WR� &(3$�� WKH\� WRRN� RUGHUV� RQ� D� FRQWUDFW EDVLV�� DQG� WKH\� FRXOG�
UHFHLYH� WKHLU� UHPXQHUDWLRQ� LQ� +RQJ� .RQJ� GROODU�� +RZHYHU�� PDLQODQG�
HQWHUSULVHV� GR� QRW� OLNH� WKLV� DSSURDFK� EHFDXVH� WKH\�ZLOO� KDYH� WR� SD\� LQ�
IRUHLJQ�FXUUHQF\��,I�WKH\�GR�QRW�DGRSW�WKH�DERYH�DSSURDFK��WKH\�ZLOO�KDYH�
WR�ZRUN�E\�ZD\�RI�D�MRLQW�YHQWXUH��7KH\�VWURQJO\�KRSH�WKDW�WKH�6HFUHWDU\�
FDQ�QHJRWLDWH�IRU�WKH�DUUDQJHPHQW�RI�HQDEOLQJ�WKHP�WR�VHW�XS�VXE�RIILFHV�
LQ� WKH�0DLQODQG�IRU� WKHLU�SDUHQW�FRPSDQLHV� LQ�+RQJ�.RQJ��7KLV�ZRXOG�
EH�WKH�EHVW�DUUDQJHPHQW�IRU�WKHP�
7KH� LQGXVWU\� WKDW� KDV� UHFHLYHG� WKH� VLPLODU� WUHDWPHQW� DV� WKH� GHVLJQ�
LQGXVWU\�LV�WKH�OHDWKHU�DQG�IXU�LQGXVWU\��1RW�RQO\�GRHV�WKH�OHDWKHU�DQG�IXU�
LQGXVWU\� GRHV� ZHOO� LQ� +RQJ� .RQJ�� EXW� LW� DOVR� RFFXSLHV� D� SURPLQHQW�
SRVLWLRQ�LQ�WKH�LQWHUQDWLRQDO�OHDWKHU�DQG�IXU�PDUNHW��:H�KDYH�YHU\�JRRG�
LQWHUQDWLRQDO� YLVLRQV� LQ� VXFK� DVSHFWV� DV� WKH� SXUFKDVH�� SURIHVVLRQDO�
H[SHUWLVH��SDFNDJLQJ��IDVKLRQ�GHVLJQ��GLVWULEXWRU�QHWZRUN��DQG�VR�RQ��:H�
DUH�DOVR�OHDGHUV�RI�WKH�ODWHVW�WUHQG��ZLWK�PDQ\�RI�RXU�SURGXFWV�IHDWXULQJ�
WKH�PRVW�WUHQG\�GHVLJQV��,Q�0DUFK��,�MRLQHG�WKH�6HFUHWDU\�LQ�DWWHQGLQJ�D�
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PDMRU�GHVLJQ�H[KLELWLRQ�HQWLWOHG��6W\OH�+RQJ�.RQJ��RUJDQL]HG�LQ�%HLMLQJ�
E\�WKH�7'&��,�FRXOG�VHH�WKDW��QRW�RQO\�GLG�PDQ\�PDLQODQG�EXVLQHVVPHQ�
OLNH� RXU� IDVKLRQ� GHVLJQV�� EXW� WKH\� DOVR� ZHOFRPHG� WKH� OHDWKHU� DQG� IXU�
SURGXFWV�RI�+RQJ�.RQJ��1RZ��LW�LV�PRVW�GLVDSSRLQWLQJ�WR�XV�WKDW�&(3$�
KDV�OHIW�RXW�VXFK�SURGXFWV�
,Q�IDFW��DV�,�KDYH�MXVW�PHQWLRQHG��PDQ\�LQGXVWULHV�LQ�+RQJ�.RQJ�VXFK�DV�
WKH� OHDWKHU� DQG� IXU� LQGXVWU\�� VKRH�PDNLQJ� LQGXVWU\�� DQG� VR� RQ�� HQMR\�
FHUWDLQ� HGJHV�� ,� KRSH� WKH� 6HFUHWDU\ FDQ� OLVWHQ� PRUH� WR� WKH� YLHZV�
H[SUHVVHG�E\�WKH�LQGXVWULHV�LQ�WKH�QH[W�IHZ�PRQWKV��VR�DV�WR�ILQG�RXW�WKH�
LWHPV�WKDW�KDYH�EHHQ�OHIW�RXW�DQG�WKHQ�LQFOXGH�WKHP�LQ�&(3$�DV�VRRQ�DV�
SRVVLEOH�
7KDQN�\RX��0DGDP�3UHVLGHQW�


