
����������

6SHHFK�E\�WKH�+RQ�0UV�6HOLQD�&KRZ�/LDQJ�6KXN�<HH��
*%6��-3
0RWLRQ�'HEDWH�RQ�%RXQGDU\�&URVVLQJ�$UUDQJHPHQWV�IRU�
0DLQODQGHUV�YLVLWLQJ�+RQJ�.RQJ�,QGLYLGXDOO\�����
2FWREHU�����

6HOLQD�&KRZ�
0DGDP�3UHVLGHQW��ILUVW�RI�DOO��,�ZRXOG�OLNH�WR�GHFODUH�DQ�LQWHUHVW�DV�,�DP�
DOVR�&KDLUPDQ�RI�WKH�+RQJ�.RQJ�7RXULVP�%RDUG�
7R� HVWDEOLVK� D� KRVSLWDOLW\� LPDJH� IRU� +RQJ� .RQJ�� D� ZLGH� UDQJH� RI�
FRPSOHPHQWDU\� PHDVXUHV� DUH� ZDUUDQWHG�� $IWHU� DOO�� WRXULVP� LV� HYHU\�
FLWL]HQ
V� EXVLQHVV�� :KHWKHU� D� SODFH� FDQ� EULQJ� EDFN� WRXULVWV� DJDLQ� DQG�
DJDLQ�GHILQLWHO\�GHSHQGV�RQ�WKH�DELOLW\�RI�WKH�HQWLUH�FRPPXQLW\�WR�PDNH
WRXULVWV� IHHO� WKDW� WKH\� DUH� PRVW� ZHOFRPH�� $FWXDOO\�� ZH� DUH� REOLJHG� WR�
SURYLGH� WRXULVWV� ZLWK� WKH� EHVW� VHUYLFHV� RQFH� WKH\� VWHS� XSRQ� RXU�
LPPLJUDWLRQ�FRQWURO�SRLQWV��7R�VWDUW�ZLWK��+RQJ�.RQJ�PXVW�OHDYH�WKHP�D�
JRRG� LPSUHVVLRQ� E\� JLYLQJ� WKHP� D� KD]]OH�IUHH� DQG� HQMR\DEOH�
LPPLJUDWLRQ� H[SHULHQFH�� DQG� WKHQ� LPSUHVV� WKHP� ZLWK� +RQJ� .RQJ
V�
KRVSLWDOLW\�DQG�VLQFHULW\�
,Q� UHFHQW� \HDUV�� WKH� UDSLG� JURZWK� RI� WKH� PDUNHW� JHDUHG� WR� PDLQODQG�
WRXULVWV� KDV� FHUWDLQO\� SURYLGHG� LQILQLWH� PRPHQWXP� WR� +RQJ� .RQJ
V�
WRXULVP��0DLQODQG� WRXULVWV� KDYH� FRPH� WR� +RQJ� .RQJ�PDLQO\� RQ� ODQG��
$FFRUGLQJ� WR�SUHOLPLQDU\� ILJXUHV� IURP�-DQXDU\� WR�6HSWHPEHU� WKLV� \HDU��
RYHU� ����� PLOOLRQ� SDVVHQJHU� WULSV� E\� WRXULVWV� ZHUH� UHFRUGHG� IRU� WKH�
WHUULWRU\�� ZLWK� ���� PLOOLRQ� SDVVHQJHU� WULSV�� RU� ����� EHLQJ� PDGH� E\�
PDLQODQG� WRXULVWV�² ,�ZDQWHG� WR� VD\� ������PLOOLRQ� SDVVHQJHU� WULSV�� RI�
ZKLFK� ���� PLOOLRQ� ZHUH� E\� PDLQODQG� FRPSDWULRWV�� ���� RI� PDLQODQG�
WRXULVWV�KDYH�DUULYHG�RQ�ODQG������E\�VHD��DQG�����E\�DLU��7KHVH�ILJXUHV�
FDQ�DOUHDG\�UHIOHFW� WKH�VLWXDWLRQ�DIWHU� WKH� UHOD[DWLRQ�RI� LQGLYLGXDO� WUDYHO�
E\�PDLQODQGHUV� IURP� HLJKW� FLWLHV� LQ� *XDQJGRQJ� 3URYLQFH�� %HLMLQJ� DQG�
6KDQJKDL�
%HVLGHV��WKHUH�ZHUH�WRXULVWV�IURP�RWKHU�SDUWV�RI�WKH�ZRUOG�ZKR�WUDYHOOHG�
WR�+RQJ�.RQJ�YLD�&KLQD��/DVW�\HDU��WKH�QXPEHU�RI�VXFK�WRXULVWV�UHDFKHG�
����PLOOLRQ��PRVW�RI�WKHP�HQWHULQJ�+RQJ�.RQJ�RQ�ODQG�RU�E\�VHD��7KHVH�
ILJXUHV�KDYH�GHPRQVWUDWHG�WKH�LPSRUWDQFH�RI�ODQG�DQG�VHD�FRQWURO�SRLQWV��
DQG�DOVR�WKH�SUHVVXUH�WKH\�IDFH�LQ�UHFHLYLQJ�WRXULVWV�
,W� LV�ZRUWK�QRWLQJ� WKDW��ZLWK� WKH� UHOD[DWLRQ�RI� UHVWULFWLRQV�RQ� LQGLYLGXDO�
WUDYHO�� PDLQODQG� WRXULVWV�PLJKW� QR� ORQJHU� RSW� IRU� D� ORQJ� VWD\�� ,QVWHDG��
WKH\� PLJKW� DGRSW� D� VR�FDOOHG� �IODVK�� SDWWHUQ� RI� WUDYHO� E\� FRPLQJ� DQG�
OHDYLQJ�RQ�WKH�VDPH�GD\�RU�DQ\�WLPH�GXULQJ�ZHHNHQGV��:LWK�WKH�IORZ�RI�
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SDVVHQJHUV� FURVVLQJ� WKH� ERXQGDU\� WR� JR� WR� VFKRRO�� WR� ZRUN�� RU� IRU�
EXVLQHVV� SXUSRVHV�� FRXSOHG� ZLWK� LQFUHDVLQJ� FRQWDFW� EHWZHHQ� WKH� WZR�
SODFHV�� WKH�QXPEHU�RI� VKRUW�VWD\�PDLQODQG� WUDYHOOHUV� LV�H[SHFWHG� WR� ULVH�
VWHDGLO\��)XUWKHUPRUH��WKH\�DUH�QRW�JRLQJ�WR�YLVLW�+RQJ�.RQJ�RQO\�GXULQJ�
JROGHQ� ZHHNV� VXFK� DV� 1DWLRQDO� 'D\�� /DERXU� 'D\� RU� GXULQJ� ORQJ�
KROLGD\V��$V�VXFK��LW�LV�H[WUHPHO\�LPSRUWDQW�IRU�FOHDUDQFH�DUUDQJHPHQWV��
ERWK�RQ�ZHHNGD\V�DQG�GXULQJ�ZHHNHQGV��WR�WLH�LQ�WXQH�ZLWK�WKH�IORZ�RI�
SDVVHQJHUV� WKURXJK� VWUHQJWKHQLQJ� VXSSRUWLQJ� IDFLOLWLHV� LQ� WHUPV� RI�
PDQSRZHU��FOHDUDQFH�FRXQWHUV��WUDQVSRUWDWLRQ��DQG�VR�RQ�
7KH�GDLO\�IORZ�RI�SDVVHQJHUV�DW�/R�:X�LV�DURXQG��������SDVVHQJHU�WULSV��
DQG�������DW�/RN�0D�&KDX�� WKRXJK�WKH�WZR�FRQWURO�SRLQWV�PD\�KDQGOH�
�������DQG�������SDVVHQJHU�WULSV�UHVSHFWLYHO\�GXULQJ�SHDN�SHULRGV�XSRQ�
PDNLQJ�VSHFLDO� DUUDQJHPHQWV��<HW� LW� LV� LPSRVVLEOH� IRU�XV� WR�SUHGLFW� WKH�
GDWH�RU�WLPH�LQGLYLGXDO�WUDYHOOHUV�PD\�YLVLW�WKH�WHUULWRU\��0RUHRYHU��WKH\�
FDQQRW� SUHVHQW� IRU� LPPLJUDWLRQ� FOHDUDQFH� FROOHFWLYHO\� DV� WKH\� ZLOO� EH�
FRPLQJ�DV�LQGLYLGXDO�WUDYHOOHUV��QRW�LQ�WRXU�JURXSV��7KHUHIRUH��LW�ZLOO�WDNH�
WKHP� D� ORQJHU� WLPH� WR� FURVV� WKH� ERXQGDU\�� &RQIXVLRQ� PLJKW� DULVH� LI�
FRQWURO�SRLQWV�IDLO�WR�FRSH�ZKHQ�WKHUH�LV�D�VXGGHQ�VXUJH�LQ�WKH�QXPEHU�RI�
FURVV�ERXQGDU\�SDVVHQJHUV��$V�VXFK��WKH�*RYHUQPHQW�PXVW�QRW�ZDLW�XQWLO�
GHPDQG� H[FHHGV� VXSSO\� EHIRUH� FRQVLGHULQJ� FRQVWUXFWLQJ� DGGLWLRQDO�
FURVV�ERXQGDU\� IDFLOLWLHV��2WKHUZLVH�� WKH�GHVLUH�RI� WUDYHOOHUV� WR�YLVLW� WKH�
WHUULWRU\�ZLOO� EH� GDPSHQHG� EHFDXVH� RI� WKH� KDUGVKLS� WKH\� H[SHULHQFH� LQ�
FURVVLQJ� WKH� ERXQGDU\�� 7KH� DXWKRULWLHV� VKRXOG� WDNH� SURPSW� DFWLRQV� LQ�
SURYLGLQJ�HIIHFWLYH�FURVV�ERXQGDU\�IDFLOLWLHV�DQG�H[SHGLWLQJ�WKH�SURJUHVV�
RI� LQIUDVWUXFWXUDO� SURMHFWV� DW� YDULRXV� FRQWURO� SRLQWV�� ZLWK� D� YLHZ� WR�
XSJUDGLQJ�WKH�KDQGOLQJ�FDSDFLW\�
$�VSHFLDO�LQWHU�GHSDUWPHQWDO�XQLW�ZDV�VSHFLDOO\�VHW�XS�GXULQJ�WKH�JROGHQ�
ZHHN� IRU� WKH�KDQGOLQJ�RI� FURVV�ERXQGDU\� WUDYHOOHUV�� ,W�ZDV� HYLGHQW� WKDW�
WKH� IORZ� RI� FURVV�ERXQGDU\� SDVVHQJHUV� KDG� EHHQ� PXFK� VPRRWKHU� WKDQ�
ODVW� \HDU�� +RZHYHU�� LW� PXVW� EH� SRLQWHG� RXW� WKDW� WKLV� GHOLEHUDWH�
DUUDQJHPHQW� LV� D� YHU\� VSHFLDO� RQH�� :KHQ� WKH� XVXDO� DUUDQJHPHQWV� DUH�
UHVWRUHG�� ZKDW� FDQ� EH� GRQH� WR� FRSH� ZLWK� WKH� IORZ� RI� WUDYHOOHUV� RQ�
ZHHNGD\V�DQG�GXULQJ�ZHHNHQGV"�,Q�RXU�RSLQLRQ��LQWHULP�FURVV�ERXQGDU\�
PHDVXUHV�VKRXOG�EH�IXUWKHU�LPSURYHG�
)DFHG� ZLWK� D� UDSLG� JURZWK� LQ� PDLQODQG� WUDYHOOHUV� FRXSOHG� ZLWK� WKH�
SODQQHG� IXOO�VFDOH� UHOD[DWLRQ� RI� UHVWULFWLRQV� RQ� LQGLYLGXDO� WUDYHO� LQ�
*XDQJGRQJ�3URYLQFH�LQ�0D\�QH[W�\HDU��LW�FDQ�EH�DQWLFLSDWHG�WKDW�YDULRXV�
LPPLJUDWLRQ� FRQWURO� SRLQWV� DUH� JRLQJ� WR� IDFH� LQFUHDVLQJ� SUHVVXUH� IURP�
WKH� IORZ� RI� SDVVHQJHUV�� )ROORZLQJ� WKH� LPSURYHPHQW� RI� IDFLOLWLHV� DW� /R�
:X�� WKH� *RYHUQPHQW� VKRXOG� WDNH� SURPSW� DFWLRQV� LQ� SODQQLQJ�
LQIUDVWUXFWXUDO� LPSURYHPHQW� SURMHFWV� IRU� RWKHU� FRQWURO� SRLQWV�� VR� DV� WR�
VWUHQJWKHQ� FURVV�ERXQGDU\� VXSSRUWLQJ� IDFLOLWLHV� DQG� PDNH� IOH[LEOH�
DUUDQJHPHQWV� IRU KDQGOLQJ� FURVV�ERXQGDU\� WUDYHOOHUV�� 'XULQJ� SHDN�
SHULRGV�� VXIILFLHQW� PDQSRZHU� KDV� WR� EH� GHSOR\HG� WR� SURYLGH� DV� PXFK�
FRQYHQLHQFH�WR�FURVV�ERXQGDU\�WUDYHOOHUV�DV�SRVVLEOH��VR�DV�WR�OHDYH�WKHP�
ZLWK�D�SOHDVLQJ�H[SHULHQFH�



,�XQGHUVWDQG�WKDW�ZKHQHYHU�ZH�FDOO�XSRQ�WKH�DXWKRULWLHV�WR�FRSH�ZLWK�WKH�
IORZ� RI� SDVVHQJHUV�� WKH� UHOHYDQW� %XUHDX� 'LUHFWRUV� DQG� KHDGV� RI�
GHSDUWPHQWV�ZLOO�YHU\�RIWHQ�WHOO�XV�WKDW�WKHUH�DUH�D�VKRUWDJH�RI�PDQSRZHU�
DQG� D� QHHG� IRU� UHVRXUFHV��:H� GR� XQGHUVWDQG� WKDW�� IDFHG� ZLWK� D� ILVFDO�
GHILFLW�� WKHUH LV� FHUWDLQO\� SUHVVXUH� LQ� DOO� DUHDV� WR� VDYH� UHVRXUFHV��
+RZHYHU�� LW�PXVW� EH� ERUQH� LQ�PLQG� WKDW� WRXULVP� LV� DIWHU� DOO� D� NLQG� RI�
EXVLQHVV��,I�WRXULVWV�FDQ�EULQJ�EHQHILW�WR�DOO�VRUWV�RI�EXVLQHVVHV��QRW�RQO\�
WRXULVP��EXW�DOVR�RWKHU�UHODWHG�EXVLQHVVHV�� LQFOXGLQJ�UHWDLO�DQG�FDWHULQJ��
WKH� HFRQRP\�DV� D�ZKROH�ZLOO� HQMR\� VXEVWDQWLDO� JURZWK��6XFK�EHLQJ� WKH�
FDVH��,�FRQVLGHU�LW�QHFHVVDU\�IRU�WKH�*RYHUQPHQW�WR�FRQVLGHU�LQYHVWLQJ�LQ�
WKLV�DUHD� WR�HQVXUH� WKDW� VHUYLFHV� DUH�SURYLGHG� LQ�D�YHU\� VPRRWK�PDQQHU�
GXULQJ�JROGHQ�ZHHNV�DV�ZHOO�DV�RQ�RUGLQDU\�GD\V�
:LWK�WKHVH�UHPDUNV��0DGDP�3UHVLGHQW��,�VXSSRUW�WKH�PRWLRQ�


