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6HOLQD�&KRZ�
0DGDP�3UHVLGHQW��DIWHU�VXIIHULQJ�IURP�D�VHULHV�RI�EORZV�UDQJLQJ�IURP�WKH�ILQDQFLDO�
WXUPRLO��HFRQRPLF�UHVWUXFWXULQJ��GHIODWLRQ�WR�WKH�6$56�RXWEUHDN��+RQJ�.RQJ�KDV�
H[SHULHQFHG�XQSUHFHGHQWHG�KDUGVKLSV�GXULQJ�WKH�SDVW�IHZ�\HDUV��'XULQJ�WKLV�SHULRG��
+RQJ�.RQJ�KDV�HQGXUHG�H[WUHPHO\�SRRU�EXVLQHVV�LQ�PDQ\�GLIIHUHQW�LQGXVWULHV��DQG�WKH�
KDUGHVW�KLW�VHFWRU�LV�QRQH�RWKHU�WKDQ�WKH�ZKROHVDOH�DQG�UHWDLO�VHFWRU�UHSUHVHQWHG�E\�PH��
2SHUDWRUV�LQ�WKH�VHFWRU�ERUH�DQG�VXUYLYHG�WKH�GLIILFXOWLHV�LQ�WKHVH�IHZ�\HDUV��DQG�
HYHQWXDOO\�WKH\�FRXOG�VHH�VRPH�HDUO\�VLJQV�RI�HFRQRPLF�UHFRYHU\�LQ�UHFHQW�GD\V�DQG�WKH�
VSHQGLQJ�VHQWLPHQW�RI�WKH�SHRSOH�KDV�VWDUWHG�WR�LPSURYH��,Q�DGGLWLRQ�WR�WKLV��WKH�OLIWLQJ�RI�
UHVWULFWLRQV�KDV�SURPSWHG��ODUJH�QXPEHUV�RI�PDLQODQGHUV�WR�FRPH�WR�+RQJ�.RQJ�RQ�
LQGLYLGXDO�YLVLWV��7R�WKH�WRXULVW�LQGXVWU\��RQH�RI�WKH�SLOODU�LQGXVWULHV�RI�RXU�HFRQRP\��WKLV�
VKRXOG�EH�JRRG�QHZV��+RZHYHU��DPLG�VXFK�VHHPLQJO\�RSWLPLVWLF�SURVSHFWV��,�FDQ�VWLOO�VHH�
VRPH�KLGGHQ�ZRUULHV�
)LUVW�RI�DOO��GXULQJ�WKH�UHFHQW�IHVWLYH�GD\V�RI�&KULVWPDV�DQG�WKH�&KLQHVH�1HZ�<HDU��ZH�
FRXOG�VHH�WKDW�WKH�FRQVXPSWLRQ�PDUNHW�ZDV�VXEVWDQWLDOO\�PRUH�SURVSHURXV�WKDQ�WKDW�RI�
WKH�SUHYLRXV�\HDU��+RZHYHU��MXVW�DV�WKH�RSHUDWRUV�RI�WKH�LQGXVWU\�VWDUWHG�WR�DLU�D�VLJK�RI�
UHOLHI��WKH�*RYHUQPHQW�QRZ�RQFH�DJDLQ�WULHV�WR�UHYLVLW�WKH�VXEMHFW�RI�LQWURGXFLQJ�WKH�VDOHV�
WD[��7KLV�KDV�PDGH�RSHUDWRUV�RI�WKH�VHFWRU�VWDUW�WR�ZRUU\�YHU\�PXFK��,Q�IDFW��WKH�
ZKROHVDOH�DQG�UHWDLO�LQGXVWULHV��ZKLFK�DUH�WZR�LQWHUGHSHQGHQW�LQGXVWULHV��KDYH�EHHQ�
DIIHFWHG�E\�GZLQGOLQJ�EXVLQHVV�GXULQJ�WKH�SDVW�IHZ�\HDUV��7KH�LPSURYLQJ�EXVLQHVV�LQ�WKH�
SDVW�IHZ�PRQWKV�LV�E\�QR�PHDQV�DGHTXDWH�WR�FRPSHQVDWH�WKHLU�ORVVHV��)XUWKHUPRUH��
ODQGORUGV�DUH�SRLVHG�WR�ODXQFK�D�QHZ�URXQG�RI�UHQW�LQFUHDVHV��7KHVH�DUH�LQGHHG�ZDUQLQJ�
DODUPV�IRU�WKH�LQGXVWULHV��,I�WKH�*RYHUQPHQW�SURSRVHV�WKLV�XQZHOFRPH�VDOHV�WD[�RQ�WKH�
JURXQG�RI�HOLPLQDWLQJ�ILVFDO�GHILFLW�DW�WKLV�MXQFWXUH��LW�FDQ�E\�QR�PHDQV�DFKLHYH�WKH�HIIHFW�
RI�JLYLQJ�WKH�LQGXVWULHV�DGHTXDWH�WLPH�WR�UHFRYHU��+HUH��,�GR�QRW�LQWHQG�WR�UHKDVK�WKH�
UHDVRQV�RI�P\�REMHFWLRQ�WR�WKH�VDOHV�WD[��ZKLFK�,�KDYH�PHQWLRQHG�UHSHDWHGO\�LQ�WKLV�
&RXQFLO��$OO�,�ZDQW�WR�GR�LV�WR�TXRWH�WKH�YLHZSRLQWV�RI�DQ�HFRQRPLVW��0U�/$0�%RRQ�OHH��
H[SUHVVHG�LQ�RQH�RI�KLV�DUWLFOHV��+H�WKLQNV�WKDW�WKH�VDOHV�WD[�ZRXOG�QRW�EH�DEOH�WR�VWDELOL]H�
WKH�WD[�UHYHQXH�RI�WKH�*RYHUQPHQW�EHFDXVH�ORFDO�SHUVRQDO�VSHQGLQJ�KDG�GURSSHG�����
GXULQJ�WKH�ILYH�\HDUV�DIWHU�������ZKHUHDV�WKH�WRWDO�UHWDLO�VDOHV�YROXPH�KDG�SOXPPHWHG�E\�
�����,I�WKH�VDOHV�WD[�ZDV�FROOHFWHG�GXULQJ�WKLV�SHULRG�RI�WLPH��WKH�UHYHQXH�VR�JHQHUDWHG�
ZRXOG�GURS�DW�WKH�VDPH�WLPH�DV�WKH�VSHQGLQJ�RI�WKH�SHRSOH�GZLQGOHG��:KDW�LV�PRUH��LW�LV�
PRVW�OLNHO\�WKDW�WKH�VDOHV�WD[�ZRXOG�SURPSW�PRUH�+RQJ�.RQJ�SHRSOH�WR�PDNH�VSHQGLQJ�
DFURVV�WKH�ERXQGDU\��WKHUHE\�XQGHUPLQLQJ�WKH�FRQVXPSWLRQ�PDUNHW�RI�+RQJ�.RQJ�
0DGDP�3UHVLGHQW��DV�,�KDYH�DOUHDG\�VDLG�WKDW��,�GR�QRW�LQWHQG�WR�FDUU\�RQ�ZLWK�WKH�GHEDWH�
RQ�WKH�SURV�DQG�FRQV�RI�WKH�VDOHV�WD[��,�EHOLHYH�ZH�VKDOO�KDYH�DPSOH�RSSRUWXQLW\�WR�
H[SORUH�WKH�VXEMHFW�LQ�JUHDW�GHSWK�ZKHQ�LW�FRPHV�WR�WKH GHEDWH�RQ�WKH�%XGJHW��,�MXVW�KRSH�
WKDW�WKH�*RYHUQPHQW�ZLOO�QRW�DGGUHVV�WKH�LVVXH�RQ�D�SUHGHWHUPLQHG�SRVLWLRQ��1RU�VKRXOG�LW�
FRPH�WR�DQ\�FRQFOXVLRQ�MXVW�IURP�D�WKHRUHWLFDO�RU�DFFRXQWLQJ�SHUVSHFWLYH��,QVWHDG��LQ�
FRQVLGHUDWLRQ�RI�WKH�QHHG�WR�PDLQWDLQ�WKH�RYHUDOO�ILQDQFLDO�VWUHQJWK�RI�WKH�*RYHUQPHQW�
DQG�WR�EULQJ�WKH�HQWLUH�FRPPXQLW\�WR�VKDUH�WKLV�FRPPLWPHQW��WKH�$GPLQLVWUDWLRQ�VKRXOG�
DOORZ�SHRSOH�IURP�GLIIHUHQW�FODVVHV�DQG�VHFWRUV�RI�WKH�FRPPXQLW\�WR�KDYH�DGHTXDWH�
GLVFXVVLRQ�RQ�WKLV�LVVXH�ZKLFK�ZLOO�KDYH�D�IDU�UHDFKLQJ�LPSDFW�RQ�WKH�ORFDO�HFRQRP\�DQG�
WKH�OLYHOLKRRG�RI�WKH�SHRSOH�RI�+RQJ�.RQJ�
7KH�&KLHI�([HFXWLYH�GHFODUHV�LQ�WKH�SROLF\�DGGUHVV�WKDW�ZH�QHHG�WR�HQVXUH�WKDW�+RQJ�
.RQJ�KDV�D�JRRG�EXVLQHVV�HQYLURQPHQW��,Q�IDFW��WKLV�LV�QR�QRYHO�FRQFHSW��0U�781*�KDV�
PDGH�WKH�SOHGJH�WR��D�IDYRXUDEOH�EXVLQHVV�HQYLURQPHQW��LQ�QHDUO\�HDFK�RI�KLV�SROLF\�
DGGUHVV��,Q�WKH�SROLF\�DGGUHVVHV�RI������������������DQG�WKLV�\HDU��LW�ZDV�SDUWLFXODUO\�



PHQWLRQHG�WKDW�LW�ZDV�QHFHVVDU\�WR�LPSURYH�WKH�OLFHQVLQJ�PHFKDQLVP��VWUHDPOLQH�
SURFHGXUHV��OLIW�RYHU�UHJXODWLRQ��DQG�VWULYH�WR�FXW�UHG�WDSH�WKDW�LV�UHODWHG�WR�WKH�RSHUDWLRQ�
RI�EXVLQHVVHV��7KH�/LEHUDO�3DUW\�KDV�LQ�WKLV�&RXQFLO�DOVR�PDGH�UHSHDWHG�UHTXHVWV�RQ�WKH�
*RYHUQPHQW�WR�VLPSOLI\�OHJLVODWLRQ��VWUHDPOLQH�OLFHQVLQJ�SURFHGXUHV�LQ�RUGHU�QRW WR�FUHDWH�
REVWDFOHV�WR�EXVLQHVV�RSSRUWXQLWLHV��+RZHYHU��XQIRUWXQDWHO\��VR�IDU�WKH�UHIRUPV�GHVLUHG�
E\�XV�KDYH�VHHQ�QR�SRVLWLYH�SURJUHVV�
$�UDWLRQDOH��FRPPRQO\�NQRZQ�E\�HYHU\RQH�LQ�WKH�SULYDWH�VHFWRU�UHJDUGOHVV�RI�WKHLU�
SRVLWLRQV��DQG�WKH�WUXWK�RI�LW�LV�ZHOO�DSSUHFLDWHG�E\�DOO�LV���7LPH�LV�PRQH\���+RZHYHU��WKLV�
UDWLRQDOH�LV�QRW�DW�DOO�SURPLQHQWO\�FRYHUHG�LQ�JRYHUQPHQW�UXOH�ERRNV��7KLV�LV�HVSHFLDOO\�
HYLGHQW�LQ�VRPH�UHJXODWLRQV�ZKLFK�LQYROYH�PDQ\�GHSDUWPHQWV�DQG�FRPSOLFDWHG�
H[FKDQJHV�RI�GRFXPHQWV��DQG�LQ�SDUWLFXODU��FHUWDLQ�OLFHQVLQJ�SURFHGXUHV�XVXDOO\�FDQQRW�
VWDQG�WKH��XVHU�IULHQGO\��WHVW��,W�ZDV�RQO\�DIWHU�\HDUV�RI�KDUG�FDPSDLJQLQJ�EHIRUH�
UHVWDXUDQW�RSHUDWRUV�VXFFHVVIXOO\�PDGH�WKH�*RYHUQPHQW�DGRSW�WKH�SURYLVLRQDO�OLFHQVLQJ�
PHFKDQLVP��ZKLFK�LV�D�IXQGDPHQWDO�FKDQJH�IURP�WKH�SDVW�VLWXDWLRQV�RI�QRW�JHWWLQJ�D�
OLFHQFH�DIWHU�KDYLQJ�VXEPLWWHG�DQ�DSSOLFDWLRQ�IRU�PRUH�WKDQ����PRQWKV��+RZHYHU��VXFK�D�
UHIRUP�KDV�QRW�EHHQ�H[WHQGHG�WR�RWKHU�VHUYLFH�LQGXVWULHV�VXFK�DV�FLQHPDV��DPXVHPHQW�
FHQWUHV��DQG�VR�RQ��:H�DUH�VWLOO�UHFHLYLQJ�LQFHVVDQW�FRPSODLQWV��0\�,�UHTXHVW�WKH�
)LQDQFLDO�6HFUHWDU\�WR�PDNH�JRRG�XVH�RI�KLV�IRXU�LQ�RQH�FRPSRVLWH�FRPPLWWHH�WR�DFWLYHO\�
UHYLHZ�VRPH�UHJXODWLRQV�DQG�VFRSHV�ZKLFK�DUH�EDGO\�LQ�QHHG�RI�UHIRUP�LQ�WKH�OLJKW�RI�WKH�
JRRG�PHDVXUH�RI�DGPLQLVWUDWLRQ�LQ�P\�YLHZ��%\�GRLQJ�VR��LW�ZLOO�H[SHGLWH�WKH�UHYLHZV�RI�
UHJXODWLRQV�RI�YDULRXV�VHFWRUV��VR�DV�WR�HOLPLQDWH�RXWGDWHG�DQG�LQDSSURSULDWH�SURYLVLRQV��
VLPSOLI\�IRUPDOLWLHV�DQG�VKRUWHQ�SURFHGXUHV��WKHUHE\�VDYLQJ�VRFLDO�UHVRXUFHV�DQG�IHHV��$OO�
RI�WKHVH�ZLOO�UHDOO\�EH�FRQGXFLYH�WR�EXVLQHVV��DQG�ZLOO�UHDOO\�VWLPXODWH�LQYHVWPHQW�
VHQWLPHQWV�
0DGDP�3UHVLGHQW��ZH�KDYH�KHDUG�WKH�&KLHI�([HFXWLYH�DQG�WKH�&KLHI�6HFUHWDU\�IRU�
$GPLQLVWUDWLRQ�SOHGJH�PRUH�WKDQ�RQFH�WKDW�WKH\�ZLOO�QRW�KDVWLO\�RU�FDVXDOO\�SURFHHG�ZLWK�
WKH�HQDFWPHQW�RI�ODZV��DQG�WKDW�WKH\�ZLOO�H[DPLQH�ZKHWKHU�WKH\�FDQ�DPHQG�RU�UHSHDO�
FHUWDLQ�RXWGDWHG�UHJXODWLRQV��+RZHYHU��ZKLOH�WKHLU�ZRUGV�KDYH�KDUGO\�EHHQ�IRUJRWWHQ��
WKLQJV�KDYH�DOUHDG\�WXUQHG�LQ�WKH�RSSRVLWH�GLUHFWLRQ�ZLWK�QRQH�RI�WKH�ROG�UHJXODWLRQV�
KDYLQJ�EHHQ�DEROLVKHG��<HW�QHZ�UHJXODWLRQV�WKDW�ZLOO�DIIHFW�RU�XQGHUPLQH�EXVLQHVV�
RSHUDWLRQ�DUH�LQWURGXFHG�WKURXJK�WKH�UHOHDVH�RI�QXPHURXV�FRQVXOWDWLYH�GRFXPHQWV��6XFK�
FRQVXOWDWLRQ�GRFXPHQWV�DUH�IRUPXODWHG�E\�GLIIHUHQW�3ROLF\�%XUHDX[��XQGRXEWHGO\�ZLWK�
JRRG�LQWHQWLRQV��+RZHYHU��WKH\�KDYH�XVXDOO\�RYHUORRNHG�WKH�UHDOLVWLF�VLWXDWLRQV�DQG�
GLIILFXOWLHV�LQ�WKH�PDUNHWV��$V�D�UHVXOW��WKH�RSHUDWRUV�ZKR�DUH�PRVW�DIIHFWHG�DUH�DW�D�ORVV�
DV�WKH\�KDYH�QR�ZD\�RI�ORGJLQJ�FRPSODLQWV��,�ZRXOG�OLNH�WR�XUJH�RIILFLDOV�WR�DGRSW�DQ�RSHQ�
PLQG�LQ RUGHU�WR�XQGHUVWDQG�WKH�YLHZSRLQWV�RI�WKH�RSHUDWRUV�DV�IDU�DV�SRVVLEOH��DQG�WKHQ�
WU\�WR�PHGLDWH�FRQIOLFWV�ZLWK�D�WROHUDQW�DWWLWXGH��,�KRSH�WKDW�WKH�*RYHUQPHQW�FDQ�PDNH�LW�D�
VWDQGDUG�SUDFWLFH�WR�FRQGXFW�UHJXODWRU\�LPSDFW�DVVHVVPHQWV��6R�LQ�FRQVXOWDWLYH�
GRFXPHQWV�RQ�QHZ�SROLFLHV�RU�OHJLVODWLRQ��RIILFLDOV�KDYH�WR�OLVW�FOHDUO\�WKH�FRVWV�IRU�
LQWURGXFLQJ�VXFK�QHZ�SROLFLHV�RU�OHJLVODWLRQ��2QO\�E\�GRLQJ�VR�FDQ�ZH�JHW�WKH�RSLQLRQV�
WKDW�FDQ�EHVW�EDODQFH�WKH�LQWHUHVWV�RI�GLIIHUHQW�SDUWLHV�DQG�WKDW�DUH�PRVW�FRVW�HIIHFWLYH�
0DGDP�3UHVLGHQW��LQ�FORVLQJ��,�ZRXOG�OLNH�WR�VD\�D�IHZ�ZRUGV�IRU�WKH�WRXULVW�LQGXVWU\��
)LUVWO\��,�ZRXOG�OLNH�WR�GHFODUH�WKDW�,�DP�WKH�&KDLUPDQ�RI�WKH�+RQJ�.RQJ�7RXULVP�%RDUG�
�+.7%���,�ZRXOG�OLNH�WR�WDNH�WKLV�RSSRUWXQLW\�WR�WKDQN�WKH�*RYHUQPHQW��WKH�/HJLVODWLYH�
&RXQFLO�DQG�SHRSOH�IURP�DOO�ZDONV�RI�OLIH�IRU�WKHLU�VXSSRUW�DQG�FRPPHQGDWLRQ�IRU�WKH�
+.7%��5HFHQWO\��ZH�DJUHH�WKDW�LQGLYLGXDO�YLVLWV�E\�PDLQODQGHUV�KDYH�EURXJKW�QHZ�OLIH�DQG�
EXVLQHVV�RSSRUWXQLWLHV�WR�+RQJ�.RQJ��+RZHYHU��YHU\�IHZ�SHRSOH�KDYH�PHQWLRQHG�WKDW�WKH�
DFKLHYHPHQW�LQ�WKLV�UHJDUG�KDV�UHDOO\�EHHQ�WKH�IUXLW�RI�WKH�KDUG�HIIRUWV�PDGH�E\�WKH�&KLHI�
([HFXWLYH��0U�781*�&KHH�KZD��'XULQJ�WKH�SDVW�IHZ�\HDUV��KH�KDV�SHUVRQDOO\�GRQH�D�ORW�
RI�ZRUN�LQ�SXUVXLW�RI�WKLV��(YHQ�QRZ��KH�LV�VWLOO�ZRUNLQJ�SHUVLVWHQWO\�WR�VWULYH�IRU�WKH�
LQFOXVLRQ�RI�RWKHU�PDUNHWV�LQ�WKH�,QGLYLGXDO�9LVLW�6FKHPH�
'ULYHQ�E\�WKH�WRXULVW�LQGXVWU\��WKH�VHUYLFH�LQGXVWULHV�DUH�VKRZLQJ�YHU\�EULJKW�SURVSHFWV��
%XW�PD\�,�OD\�D�OLWWOH�UHPLQGHU�KHUH��WKH�6$56�RXWEUHDN�ODVW�\HDU�DQG�WKH�DYLDQ�IOX�VKRXOG�



PDNH�XV�UHDOL]H�WKDW�WKH�WRXULVW�LQGXVWU\�LV�YHU\�YXOQHUDEOH�WR�RXWVLGH�LPSDFW��$SDUW�IURP�
ZRUNLQJ�KDUG��LQ�WKH�IDFH�RI�PRUH�DQG�VWURQJHU�FRPSHWLWRUV��ZH�KDYH�WR�FRQWLQXH�PDNLQJ�
LQYHVWPHQWV�LI�ZH�ZDQW�WR�PDLQWDLQ�RXU�OHDGLQJ�SRVLWLRQ��$IIHFWHG�E\ WKH�ILVFDO�GHILFLW��WKH�
UHGXFWLRQ�RI�UHVRXUFHV�LV�D�UHDOLW\�WKDW�WKH�+.7%�KDV�WR�IDFH��,�KRSH�WKH�*RYHUQPHQW�DQG�
WKH�)LQDQFLDO�6HFUHWDU\�FDQ�JLYH�XV�WKHLU�NLQG�FRQVLGHUDWLRQ�DQG�WKH�/HJLVODWLYH�&RXQFLO�
JUDQW�XV�LWV�JHQHURVLW\�LQ�WKLV�UHJDUG�
7KDQN�\RX��0DGDP�3UHVLGHQW�


