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6SHHFK�E\�WKH�+RQ�0UV�6HOLQD�&KRZ�/LDQJ�6KXN�<HH��-3
0RWLRQ�'HEDWH�RQ�&RQVXOWDQF\�5HSRUW�RQ�+HDOWK�&DUH�
)LQDQFLQJ����0D\�����

6HOLQD�&KRZ�
0DGDP�3UHVLGHQW��RXU�PHGLFDO�SUREOHPV�DUH�QRW� UHODWHG� WR�FKDUJHV�DQG�
WKH�TXDOLW\�RI�KRVSLWDO�VHUYLFHV�RQO\��6LPLODUO\��WKH�RXW�SDWLHQW�V\VWHP�LV�
IUDXJKW�ZLWK�VHULRXV�SUREOHPV�DQG�PXVW�EH�UHYDPSHG�WKRURXJKO\�
$W�SUHVHQW��WKH�SHRSOH�RI�+RQJ�.RQJ�YLVLW�RXW�SDWLHQW�FOLQLFV�QLQH�WLPHV�
SHU� \HDU� RQ� DYHUDJH�� D� ILJXUH� KLJKHU� WKDQ� WKDW� UHFRUGHG� LQ� ZHVWHUQ�
FRXQWULHV��7KLV�LV�EHFDXVH�QRW�HYHU\�PHPEHU�RI�WKH�SXEOLF�FDQ�DIIRUG�WKH�
H[RUELWDQW� VHUYLFH� SURYLGHG� E\� SULYDWH� FOLQLFV�� 7KH� PDMRULW\� RI� WKH�
JHQHUDO� SXEOLF� VWLOO� UHO\� RQ� WKH� RXW�SDWLHQW� VHUYLFH� SURYLGHG� E\� WKH�
*RYHUQPHQW�� +RZHYHU�� SXEOLF� RXW�SDWLHQW� VHUYLFHV� SURYLGHG� LQ� WKH�
WHUULWRU\�DUH�VHULRXVO\�EHORZ�VWDQGDUG�DQG�FDQ�KDUGO\�FDWHU� WR� WKH�QHHGV�
RI�WKH�SXEOLF�
,Q� +RQJ� .RQJ�� SXEOLF� RXW�SDWLHQW� VHUYLFHV� DUH� GLYLGHG� LQWR� JHQHUDO�
RXW�SDWLHQW� VHUYLFH� DQG� VSHFLDOLVW� RXW�SDWLHQW� VHUYLFH�� ZKLFK� DUH�
VHSDUDWHO\�PDQDJHG E\�WKH�'HSDUWPHQW�RI�+HDOWK��'+��DQG�WKH�+RVSLWDO�
$XWKRULW\� �+$��� ,QVRIDU� DV� WKH� JHQHUDO� RXW�SDWLHQW� VHUYLFH� WKDW� WKH�
JHQHUDO� SXEOLF� IUHTXHQWO\� FRPH� LQWR� FRQWDFW� LV� FRQFHUQHG�� ��� JHQHUDO�
RXW�SDWLHQW�FOLQLFV�DUH� FXUUHQWO\�RSHUDWHG�XQGHU� WKH�'+��7KH\�DUH�RSHQ�
IURP� ����� DP� WR� ����� SP� DQG� WKHQ� IURP� ����� SP� WR� ����� SP� IURP�
0RQGD\� WR� )ULGD\�� 2Q� 6DWXUGD\V�� WKH� FOLQLFV� RSHUDWH� LQ� WKH� PRUQLQJ�
RQO\��2I� WKHVH� ��� FOLQLFV�� RQO\� ��� RSHUDWH� IURP� ����� SP� WR� ������ SP�
IURP�0RQGD\� WR� )ULGD\�� ,Q� RWKHU�ZRUGV�� WKH\� SURYLGH� HYHQLQJ� VHUYLFH�
DIWHU�QRUPDO�ZRUNLQJ�KRXUV��2Q�6XQGD\V��RQO\����SXEOLF�FOLQLFV�SURYLGH�
RXW�SDWLHQW� VHUYLFHV� LQ� WKH�PRUQLQJ� VHVVLRQ�� 7KLV� WLPHWDEOH� KDV� FOHDUO\�
LQGLFDWHG�WKDW�WKHUH�LV�EDVLFDOO\�D�VHULRXV�GLVFUHSDQF\�EHWZHHQ�WKH�SXEOLF�
RXW�SDWLHQW�VHUYLFHV�SURYLGHG�E\�WKH�'+�DQG�WKH�GDLO\�OLYHV�RI�WKH�SXEOLF�
7KHUH� LV�QR� WLPH� OLPLW� IRU�RQH� WR� IDOO� VLFN��$�SHUVRQ�PD\�IDOO� LOO�DW�DQ\�
WLPH�DQG�KH�ZLOO� WKHQ�QHHG�WR�EH�WUHDWHG�DV�VRRQ�DV�SRVVLEOH��+RZHYHU��
SXEOLF�RXW�SDWLHQW�VHUYLFHV�DUH�VXEMHFW�WR�D�ORW�RI�WLPH�UHVWUDLQWV�LQ�+RQJ�
.RQJ�� 1R� VHUYLFH� LV� SURYLGHG� QRW� RQO\� GXULQJ� PRVW� RI� WKH� WLPH� RQ�
6DWXUGD\V� DQG� 6XQGD\V�� EXW� DOVR� RQ� VRPH� SXEOLF� KROLGD\V� VXFK� DV� WKH�
ILUVW� GD\� RI� WKH� /XQDU� 1HZ�<HDU�� (YHQ� IRU� ZHHNGD\� HYHQLQJV�� RQO\� D�
VPDOO�QXPEHU�RI�SXEOLF�FOLQLFV�SURYLGH�VHUYLFH��QRW� WR�PHQWLRQ����KRXU�
VHUYLFH�� ,I� VRPHRQH� VXGGHQO\� KDV� WKH� QHHG� WR� FRQVXOW� D� GRFWRU� LQ� WKH�
PLGGOH�RI� WKH�QLJKW�� WKH�'+�ZLOO�EH�XQDEOH� WR�FDWHU� IRU� WKLV�QHHG��+RZ�
FDQ�ZH�H[SHFW�WKH�SXEOLF�WR��SLFN�WKH�ULJKW�GDWH�DQG�WKH�ULJKW�KRXU��WR�IDOO�
VLFN"� ,I� QRW�� KRZ� FDQ� WKH� JHQHUDO� SXEOLF� ZKR� KDYH� IDOOHQ� LOO� UHFHLYH�
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WUHDWPHQW�RXWVLGH�WKH�SXEOLF�FOLQLFV
�RSHQLQJ�KRXUV"�$W�SUHVHQW��PHPEHUV�
RI� WKH� SXEOLF� DUH� IRUFHG� WR� VZDUP� KRVSLWDO� FDVXDOWLHV� IRU� WUHDWPHQW��
UHVXOWLQJ�LQ�DEXVHV�RI�FDVXDOW\�VHUYLFHV��/DVW�\HDU��D WRWDO�RI�����������
SHRSOH�YLVLWHG�FDVXDOWLHV�LQ�SXEOLF�KRVSLWDOV�IRU�WUHDWPHQW��%XW�RQO\�����
RI�WKHP�ZHUH�FRQVLGHUHG�DV�JHQXLQH�XUJHQW�FDVHV�
2XW�SDWLHQW�VHUYLFHV�SURYLGHG�E\�WKH�'+�DUH�QRW�RQO\�XQVDWLVIDFWRU\�DQG�
XQUHDVRQDEOH�LQ�WHUPV�RI�RSHQLQJ�KRXUV��WKH�TXDOLW\�RI�WKH�VHUYLFH�LV�DOVR�
VHULRXVO\�EHORZ�VWDQGDUG��/DWH�ODVW�\HDU��LW�ZDV�GLVFRYHUHG�E\�WKH�PHGLD�
WKDW�VRPH��LQGROHQW��GRFWRUV�SURYLGLQJ�HYHQLQJ�VHUYLFH�ZHUH�IRXQG�YHU\�
RIWHQ�UHSRUWLQJ�ODWH�IRU�ZRUN�DQG�OHDYLQJ�RIILFH�HDUO\��$IWHU�WKDW��LW�ZDV�
DOVR�UHSRUWHG�WKDW�DV�IDU�DV�HYHQLQJ�VHUYLFHV�DUH�FRQFHUQHG��SDWLHQWV�ZHUH�
QRW� SURYLGHG� ZLWK� LQGHSHQGHQW� UHFRUGV�� (YHQ� WKH� FRQWDFW� WHOHSKRQH�
QXPEHUV�DQG�DGGUHVVHV�RI�SDWLHQWV�ZHUH�SXW�RQ�UHFRUG��:KDW�WKH�'+�GLG�
ZDV� WR� EULHIO\� SXW� GRZQ� WKH� GHWDLOV� RI� LOOQHVVHV� DQG� SUHVFULSWLRQV�ZLWK�
UHVSHFW� WR� DOO� SDWLHQWV� LQ� RQH� VLQJOH� UHJLVWHU� RQO\�� %HFDXVH� RI� VXFK� DQ�
XQLPDJLQDEOH�DQG�RXW�GDWHG�DUUDQJHPHQW��WKH�SULYDF\�RI�SDWLHQWV�ZDV�QRW�
SURWHFWHG��:KDW� LV�PRUH�� LW�PLJKW�HYHQ� OHDG� WR�VHULRXV�FRQVHTXHQFHV� LQ�
FDVH� RI�PHGLFDO� EOXQGHUV�� ,Q� )HEUXDU\� ODVW� \HDU�� DQ� LQFLGHQW� UHODWHG� WR�
FKORURIRUP� FRXJK� V\UXS� WRRN� SODFH� LQ� .RZORRQ� &OLQLF�� ZKLFK� ZDV�
RSHUDWHG�XQGHU�WKH�'+��6R�IDU��WKH�*RYHUQPHQW�KDV�EHHQ�XQDEOH�WR�JHW�LQ�
WRXFK� ZLWK� RQH� RI� WKH� DIIHFWHG� SDWLHQWV� ZKR� YLVLWHG� WKH� &OLQLF� LQ WKH�
HYHQLQJ�EHFDXVH�RI�D�ODFN�RI�LQIRUPDWLRQ�
0DGDP�3UHVLGHQW��WRGD\�+RQJ�.RQJ�KDV�EHFRPH�RQH�RI�WKH�LQWHUQDWLRQDO�
FRVPRSROLWDQ�FLWLHV��3OHDVH�H[FXVH�PH�IRU�ILQGLQJ�LW�KDUG�WR�DFFHSW� WKDW�
SXEOLF� RXW�SDWLHQW� VHUYLFHV� LQ� +RQJ� .RQJ� VWLOO� UHPDLQ� DW� WKH� OHYHO ZH�
DWWDLQHG� LQ� WKH� 
��V� RU� 
��V�� ,� WKLQN� WKHUH� LV� D� QHHG� IRU� WKH� UHOHYDQW�
DXWKRULWLHV� WR� UHYLHZ� WKLV� SUREOHP� WKRURXJKO\�� $SDUW� IURP� FRQVLGHULQJ�
VHULRXVO\� H[WHQGLQJ� WKH� RSHQLQJ� KRXUV� DQG� LPSURYLQJ� WKH� TXDOLW\� RI�
VHUYLFH�� WKH\� VKRXOG�� PRUH� LPSRUWDQWO\�� FRQVLGHU� WKH� IXQGDPHQWDO�
VWUXFWXUH��LQFOXGLQJ�ZKHWKHU�RU�QRW�D�UHJXODWRU\�ERG\�VLPLODU�WR�WKH�PRGH�
RI� WKH� $LUSRUW� $XWKRULW\� VKRXOG� EH� VHW� XS� LQGHSHQGHQW� RI� WKH�
*RYHUQPHQW� WR� UHSODFH� WKH� XQVDWLVIDFWRU\� '+� IRU� WKH� SXUSRVH� RI�
PDQDJLQJ� RXW�SDWLHQW� VHUYLFHV�� RU� WR� JR� RQH� VWHS� IXUWKHU� WR� DOORZ� RQH�
ERG\� WR�PDQDJH�SXEOLF�RXW�SDWLHQW�VHUYLFHV�DV�ZHOO�DV�KRVSLWDO�VHUYLFHV�
IRU� WKH�SXUSRVH�RI�VWUHQJWKHQLQJ�FR�RUGLQDWLRQ�EHWZHHQ�WKHVH�WZR�W\SHV�
RI�VHUYLFHV��7KH�*RYHUQPHQW�VKRXOG�DOVR�FRQVLGHU�ZKHWKHU�LW�LV�WKH�EHVW�
DUUDQJHPHQW� IRU� DQ�$GPLQLVWUDWLYH�2IILFHU� WR� RYHUVHH�PHGLFDO� SROLFLHV�
DQG�ZKHWKHU�LW�LV�DSSURSULDWH�IRU�D�%XUHDX�6HFUHWDU\�WR�EH�UHVSRQVLEOH�IRU�
VR�PDQ\�SROLFLHV�LQ�VXFK�ILHOGV�DV�VDQLWDWLRQ��KHDOWK�FDUH�DQG�ZHOIDUH�
$SDUW� IURP� SXEOLF� RXW�SDWLHQW� VHUYLFHV�� ,� ZRXOG� DOVR� OLNH� WR� WDON� DERXW�
SULYDWH�RXW�SDWLHQW�VHUYLFHV�GHOLYHUHG�LQ�SXEOLF�KRXVLQJ�HVWDWHV��,I�HVWDWH�
SUDFWLWLRQHUV� FDQ� SURYLGH� WKH� UHVLGHQWV� ZLWK� FRPSUHKHQVLYH� RXW�SDWLHQW�
VHUYLFHV��LW�ZLOO�JUHDWO\�UHOLHYH�WKH�SXEOLF
V�GHPDQG�IRU�SXEOLF�RXW�SDWLHQW�
VHUYLFHV�� %XW� DW� WKH� PRPHQW�� QHLWKHU� WKH� +RXVLQJ� 'HSDUWPHQW� QRU� WKH�
+RXVLQJ� $XWKRULW\� KDV� D� SROLF\� IRU� IDFLOLWDWLQJ� WKH� HVWDEOLVKPHQW� RI�
HVWDWH� MRLQW�FOLQLFV��1HLWKHU� LV� WKHUH�DQ\�PHDVXUH�WR�HQFRXUDJH�UHVLGHQWV�
LQ�KRXVLQJ�H V� R� NH�E U� H� I� WL W� L V� LO EOH�LQ�



LQ�KRXVLQJ�HVWDWHV�WR�PDNH�EHWWHU�XVH�RI�RXW�SDWLHQW�VHUYLFHV�DYDLODEOH�LQ�
KRXVLQJ�HVWDWHV��,Q�UHQWLQJ�HVWDWH�VKRS�SUHPLVHV�WR�GRFWRUV��WKH�+RXVLQJ�
$XWKRULW\� ZLOO� LQYDULDEO\� DSSO\� WKH� PDUNHW� YDOXH� IRU� WKH� SXUSRVH� RI�
FDOFXODWLQJ�UHQWDOV�DQG�RIIHU�QR�FRQFHVVLRQ��)XUWKHUPRUH��WKH�QXPEHU�RI�
FOLQLFV� LV� GHWHUPLQHG� QRW� DFFRUGLQJ� WR� WKH� SRSXODWLRQ� RI� LQGLYLGXDO�
KRXVLQJ� HVWDWHV�� &XUUHQWO\�� WKHUH� LV� EDVLFDOO\� RQO\� RQH� GRFWRU� VHUYLQJ�
HDFK� FOLQLF��(YHQ� LI� D� QXPEHU�RI�GRFWRUV� DUH� LQWHUHVWHG� LQ�SUDFWLVLQJ� LQ�
KRXVLQJ�HVWDWHV��WKH�VSDFH�DYDLODEOH�LV�YHU\�RIWHQ�LQDGHTXDWH�
,� ZRXOG� OLNH� WR� VXJJHVW� WKH� +RXVLQJ� $XWKRULW\� WR� DPHQG� WKH� H[LVWLQJ�
DUUDQJHPHQW�E\�SURYLGLQJ�GRFWRUV�ZLWK�ELJJHU�FOLQLFV�DW�D�UHQW�EHORZ�WKH�
PDUNHW� UDWH��7KLV�ZLOO�DWWUDFW�GRFWRUV��EH� WKH\�JHQHUDO� DQG�VSHFLDOLVW�� WR�
VHW� XS� FOLQLFV� LQ� KRXVLQJ� HVWDWHV� MRLQWO\� WR� SURYLGH� WKH� UHVLGHQWV� ZLWK�
FRPSUHKHQVLYH�RXW�SDWLHQW�VHUYLFH�
$W�WKH�VDPH�WLPH��WKH�+RXVLQJ�$XWKRULW\�VKRXOG�DOVR�GHWHUPLQH�PHGLFDO�
FKDUJHV�ZLWK�GRFWRUV�WRJHWKHU�ZLWK�D�YLHZ�WR�NHHSLQJ�WKH�FKDUJHV�EHORZ�
WKH�PDUNHW� SULFH� VR� DV� WR� HQVXUH� WKDW� WKH� FKDUJHV� DUH� DIIRUGDEOH� WR� WKH�
UHVLGHQWV��6XFK�D�UHQWDO�FRQFHVVLRQ�LV�QRW�VXSSRVHG�WR�EH�SHUPDQHQW��7KH�
/LEHUDO� 3DUW\� FDQ� LQ� IDFW� SURSRVH� FRQFHVVLRQ� E\� ZD\� RI� DPHQGLQJ� LWV�
SURSRVHG�YROXQWDU\�PHGLFDO�LQVXUDQFH�VFKHPH�
7KDQN�\RX��0DGDP�3UHVLGHQW�


